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CHAPTER 1: INTRODUCTION AND OVERVIEW 


EXECUTIVE MAYOR’S FOREWORD 



CLLR. B J Modisakeng 
Executive Mayor 


On 22 April 2009, millions of South Africans went out to cast their votes for National and 
Provincial elections. They exercised their democratic right spurred on by the desire to change their 
lives for the better. We wholeheartedly thank you for your positive response to the call especially 
the youth. 

We have celebrated youth month whilst we hosted the Fifa Confederation Cup in preparation for 
the 2010 World Cup. This remarkable achievement has reflected positively on our national pride, 
all our actions in supporting this tournament has displayed our love for South Africa and let it be 
one of the symbol of pride that tie us together as we are looking forward to 2010 World Cup. 

This annual report is used as a barometer for the municipality whereby we must reflect whether we 
have achieved our target that we have set for ourselves in 2008/2009. We must note that our core 
business is service delivery to our communities but that does not stop us going beyond our target. 
We have seen several protests from the communities where people are demanding services. Much 
as we condemn the vandalism and destroying of property but this is a challenge that we must deal 
with. One of the challenges is communication because whatever challenge and project that are 
planned for the community must be communicated to them at all times. 

The Municipal System Act of 2000 requires all municipalities to draw up an IDP as a single, 
inclusive and strategic development plan, linking and integrating other plans. It is in the IDP that 
one finds the policy framework on which annual budgets are based. However, this document 
contains much more than that. 

The IDP contains development initiatives, projects, plans and programmes for the municipality. It 
also describes the Special Development Framework (SDF) which deals with the shape of the area, 
its roads, settlement patterns, needs for commercial nodes, providing a blueprint for a municipality 
is sustainable, accessible and efficient. 

We are still continuing to receive the unqualified report from the Auditor General and we must 
sustain that. We have Audit/Performance Committee, Internal Audit Unit, Oversight Committee 
and financial policies are in place. Due to the economic climate and increasing of unemployment. 



the indigents have increased and that has become a threat to the cash flow of Lesedi Local 
Municipality. There is a decrease of income, but cost is escalating due to maintenance cost and 
energy cost increases. 

What we have achieved as a municipality was the building of: 

> Multipurpose Community Centre in Extension 23 

> Early Childhood Development Centre, Ratanda 

> Housing in Extension 2 Devon/ Impumelelo 

> Housing in KwaZenzele, Vischkuil 

> Obed "Mthombeni" Nkosi (housing) the project has started 

> Zone of Opportunity 

> Building of roads and sidewalks 

> Sports field in KwaZenzele 

> Library in Vischkuil 

> Provision of infrastructure for informal traders 

> VIP toilets for informal settlement 

> Installation of protective meter kiosk 

These are some of the projects that have made Lesedi to be the overall winner at the Vuna Awards 
of category B municipalities in Gauteng and the runner up at the National Vuna Awards. 

We have set for ourselves key targets to be reached by the end of our term of office including 
halving the levels of poverty and unemplo 3 mient by 2014, much still need to be done to reach these 
goals. Many households and communities remain trapped in poverty. 

Our challenges and priorities still remain around: 

■4- Creation of descent work and sustainable livelihood 
4- Education 
4 - Health 

4- Rural development, food security and land reform 
4- The fight against crime and corruption 

Our economic and social programmes will work together to ensure that they support each other. 
THE VISION OF LESEDI LOCAL MUNICIPALITY 

4- The people centered performance driven municipality 
THE MISSION OF LESEDI LOCAL MUNICIPALITY 


Lesedi Local Municipality will strive to:- 

4- Provide access to quality affordable sustainable services. 

4- Professionally fulfill and sensitively address the needs of the whole community. 

4- Recognize the diversity of the community. 

4- Create a safe and healthy environment in which the various peoples of the community can co-exist 
in. 

4- Empower the human resource component of the municipality and monitor and improve productivity. 
4- Facilitate growth and development. 

4- Embrace sound management practices and culture of accountability. 

4- Promoting the Batho Pele (people first) principle. 

4 Optimally utilize natural resources at its disposal. 

4- Encourage a commitment to excellence. 

The purpose of this report generally is:- 

4- To provide a record of performance activities of the municipality 
4- To provide a report comparing the actual and desired performance. 

4 - To provide accounts of goals set by the council and success attained in those goals. 


THANK YOU 



P J van den Heever 
Municipal Manager 


1.1 I NTRODUCTI ON 


Since the elections during April 2009, the newly elected government announced more than 
once that it wants to see a positive change in the service delivery of local government to their 
communities. The community furthermore, has a right to demand a standard of service that 
is satisfactory. The community elects the political leaders and they pay their municipal 
accounts. 

It is clear that the economical decline nationally as well as internationally has a negative 
effect on the cash flow of local government. The Lesedi Local Municipality goes out of its way 
to address backlogs on services since the 2001 financial year. All these backlogs were 
addressed excluding the backlogs on roads. Unfortunately the building of the new 
infrastructure and the maintenance cost thereof; has a negative influence on the municipality' 
cash flow. 

By addressing backlogs on services as well as the building of RDP houses, had a negative 
impact on the cash flow of the municipality. The growth in expenditure is much higher than 
the natural growth in income. The Lesedi Local Municipality cannot increase their tariffs much 
more and the income of the municipality is not sufficient to cover the expenditure. It has now 
become a challenge for the municipality to cut further on their expenditures to ensure the 
expenditure will stay within the income of the municipality. 


1.2 OVERVI EW 


It was clear with the IDP Process, that the demand from our community is very high. The 
community still demands more jobs, more houses, better sport facilities, programs which will 
support the youth and more programs to support arts & culture in the community. 
Unfortunately the municipality cannot address all these programs with its limited income. The 
municipality will have to approach other tiers of government for more support. 



The approved capital budget for the 2008/2009 financial year was spent according to the 
financial planning. The council also managed to spend all MIG funding, accept on one project 
where the appointed contractor failed to deliver according to his tender (Water Reservoir). 
After the Consultant Engineers assisted the contractor with the management of his business, 
the project is on track and will be completed by September 2009. 

The council managed to spend 79% of its capital budget as well as a further amount of Rll, 1 
million on the maintenance of its assets. The maintenance of assets is very important to 
ensure that assets are operational for its full lifespan. 


The operational expenditure was R7,2 million or 2,80% more that the original budget, and it 
was due to the fact that the expenditure on the following votes were not sufficient, namely 


Depreciation 


R6,l million 


Provision for bad debt (under budget) 
Bulk Supply - Electricity 
Bulk Supply - Water 


R16,5 million 
R9,9 million 
R2,4 million 


The council managed to same some expenditure on other votes, namely 


Salaries 

General Expenses 
Transport Cost (Vehicle costs) 
Professional Fees 


R8,6 million 
R7,7 million 
R5,2 million 
R4,5 million 


With the different savings and over expenditure, the Council managed to keep the excessive 
expenditure at an amount of R7, 2 million. 

The total income of the council was R242, 7 million for the financial year that is Rll, 9 million 
or 4, 68% more that the original amount budgeted. The extra income was namely from the 
following sources:- 


Selling of Electricity 
Selling of Water 
Subsidies & Grants 


Rl,4 million 
R6,9 million 
R11,0 million 


There were also two sources of income which were over budgeted or less income were 
received 


Property Rates R8,l million 

Interest R5,l million 

The council did not manage to collect all the monies that were levied and therefore the 
debtors book grew unacceptably high to an amount of R122, 0 million. With the growing in 
expenditure and the drop in collecting the necessary funds that were levied, it had a negative 
influence on the cash flow of the council. 

It is clear that the council need more external funding for the identified needs as discovered 
with the IDP Process. The income of Lesedi Local Municipality is just not enough to address 
all the expectations of the community. With the building of low cost housing, all the service 
networks were expanded and more funds are needed to maintain these services. If more 
funding cannot be obtained from other spheres of government, Lesedi will have to cut on 
labour costs and only budget for maintenance cost in future. 



The ward committees are sitting monthiy according to their year pian and the minutes of the 
meetings are submitted to the office of the Speaker, which are referred to the Mayorai 
Committee for attention, when necessary. 

The Ward Committees receive the foiiowing support from the Administrative Piilar of the 
councii:- 

Capacity building (training and workshops) 

Transport to attend meetings 

Administrative support via the office of the Speaker and the 
department of Corporate Services 
Venues are provided for meetings 

CDW's are invited to attend Ward Committee- and Council meetings and they are furthermore 
invited to participate in all forms of the Council. 

The council communicate with the community via ward committees, local and national 
newspapers, newsletters, notices at the rate payer's offices, libraries as well as monthly 
municipal accounts. The council established a website that is available. The web address of 
the Lesedi Local Municipality is www(a)lesedilm.qov.za 

The Lesedi Council still face the following challenges, namely:- 

Absorption of Energy Crises 
Bulk supply for new developments 

Water 
Electricity 
Sewer 

I nfrastructure Backlogs 

Roads & Stormwater - 138km 
Development of Refuse disposal area in 
Devon / Impumelelo 

Upgrade of Satellite - Fire Station -Devon 
Upgrade of Sports Grounds 
Unemployment 

Increase of the Economic Growth 
HIV & Aids 

The Council will carry on improving on its service delivery to the community and would also 
like to improve on its communication with the public. 


R35,0 million 

R16,0 million 
R15,0 million 
R8,0 million 

R500,0 million 
R5,5 million 
Rl,2 million 
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CHAPTER 2: PERFORMANCE HIGHLIGHTS 


2.1 FINANCE 



Antoinette Ngwenya 
CHIEF FINANCIAL OFFICER 

Compliance to all applicable legislation such as Municipal Finance Management Act, Property 
Rates Act, Municipal Systems Act and Supply Chain Management Regulations was strictly 
adhered to during the year under review. Monthly, quarterly and mid year reports were 
submitted to all relevant departments and stakeholders. Council is financially sound and most 
of the creditors were paid within 30 days. The IDP, Budget and Financial Statements were 
compiled, approved and submitted to Treasury and DLG within the time frames as prescribed 
by legislation. 

A medium term expenditure budget was maintained and Council never ran into cash-flow 
problems during the 2008/09 financial year. 

Mid year budget was reviewed and a mid year report, SDBIP's as well as the Annual report 
were tabled and approved by Council before the end of January 2009. The IDP and the 
budgets are annually discussed with the community and the community is invited to fully 
participate throughout the process. 

Tampering and bypassing of electricity meters and leakages left unreported are still 
experienced which results in distribution losses of water and electricity. The percentages of 
losses amounted to 8.50 % for electricity and 14.88 % for water as at 30 June 2009. 

Council has taken measures to curb and try to reduce the debt book which currently amounts 
to R122 million that has been escalating continuously regardless of indigents being approved 
and given the benefit, by maintaining VVM as an external debt collector to assist the 
municipality in collecting 90 days and older debts. DLG appointed PSU to assist the 
municipality with revenue enhancement. Weekly meetings between the CFO, the Manager: 


Revenue and Credit control as well as the Credit controllers internally were held to discuss 
ways of improving revenue collection and address challenges experienced. A target of 
collecting R1 million per month for VVM was set in November 2008, however it was not 
achieved due to a high level of late estates with no one taking responsibility and indigents still 
out of the system. Data cleaning has been ongoing with the appointment of a temporary to 
assist for three months in updating Identity numbers using lEC voters roll. 

Council has an Audit-Committee and it has met more that three times during the financial 
year under review as prescribed by the legislation, and the internal audit function is 
outsourced. Sizwe Ntsaluba was appointed in January 2009, hand over process by Smith 
Coughnoton was handled very well, where no teething problems experienced. 

Combined System Solutions was re-appointed in a fair tender process to assist Council with 
its Asset register so that it is in accordance with the Treasury instructions and guidelines 
pertaining to the new GAMAP/GRAP accounting standards. 

Council has provided free basic services consisting of 6 Kilolitres of water and 50 kilowatts of 
electricity to all the households in Lesedi. In terms of an Indigent Policy, Council contributes 
an amount of RIOO.OO per household earning less than Rl, 100 per month, policy was 
reviewed and approved in May 2009 whereby this benefit was increased to R150.00 per 
month to cover rates and taxes as well as the threshold earning was increased to R2, 010 per 
month for pensioners and to Rl, 500.00 per households. 


^ STATEMENT OF FI NANCI AL PERFORMANCE ANALYSI S 

The total revenue for the 2008/09 financial year amounted to R281 million (R212.4 million: 
2007/08) which includes service charges as the major source of income and Government 
grants & subsidies. Due to the fact that income from service charges cross-subsidise other 
services, it is crucial that revenue from those sources be collected. 

The total expenditure for the 2008/09 financial year amounted to R263.6 million (R209 m: 
2007/08). Salaries and allowances amounted to R67.2 million (R56.1 m: 2007/08) for the 
financial year. The total expenditure is inclusive of the provision for bad debts, provision of 
accumulated leave as well as the depreciation. Bulk purchases/ or Service Charges 
expenditure (including salaries and allowances) represented a bigger percentage of the total 
expenditure. A surplus for the year amounted to R17.5 million. The Accumulated surplus is 
R32 million (R40.9 m: 2007/08) after all conversions and restatement of reserves. Statement 
of changes in net assets in the annual financial statements summarises the key movements. 


4 EXTERNAL LOANS AND I NTERNAL ADVANCES 


No new external loan taken for 2008/09 financial year, only R7 million has been withdrawn 
from the loan approved in 2007/08 for financing upgrading of three sub stations and was paid 
over to the service providers before year end for the services rendered. Interest on external 
loans is accounted for using GRAP standards. 

Internal loans do not form part of GRAP accounting standards and are no longer raised. 
Instead of loan redemption capital charges, all fixed assets are depreciated in terms of the 
new accounting policy as shown at the beginning of the Notes to the financial statements. 


4- SUPPLY CHAI N MANAGEMENT 


The Council's SCM policy was reviewed in March 2009 and due for approval in July 2009, it 
contains the following fundamental aspects: 

1. Adherence to the constitutional expectations regarding the procurement system 

2. Adherence to the Preferential Procurement Policy Framework Act 

3. Adherence to the Municipal Finance Management Act 


Adherence to delegation of powers as per requirements of the law 

• A Bid Adjudication committee was incepted in the last quarter of 2005 

• All Bid committees were subsequently aligned in 2006, namely Bid 
Specification, Bid Evaluation and Bid Adjudication, all committees were 
functional throughout the financial year under review. 

• No Councillors serve on these committees, as prescribed by the Municipal 
Finance Management Act. no 56 (Act 56 Of 2003) 

Council has a Supply Chain Management unit, which is under the control of the Expenditure & 
Supply Chain Section in the office of the Chief Financial Officer. The Supply Chain 
Management policy was reviewed in March 2009 and due for approval at year end. One intern 
was appointed on a one year contract in August 2008 using the Finance Management Grant to 
fund it, due budgetary constraints on Council's coffers. Her performance has been above 
average and the unit is actively involved in serving the entire organisation. 

A supplier's database was maintained and updated annually. An advert was issued inviting all 
suppliers and prospective suppliers to register on the municipal SCM database. The 
Accounting Officer signed and approved the database after updating. 

Acquisition is informed by operational budget practices and principles such as; use of the 
Section incorporating logistics and disposal management. 

Demand management manifests from the Integrated Development Plan, Capital and 
Operating budgeting exercises. 

Risk Management is implemented by the Budgeting and Reporting Section focusing on assets, 
insurance, fleet management for vehicles by the Service Delivery department. Information 
Technology section for information storage and back up system in the Corporate Services 
department. 


4^ INVESTMENTS 


The external investments with banking institutions and short-term deposits for the 2008/09 
financial year amounted to R26 million. The investments are unlisted and the minimum risk is 
built into the investments. External investments are made according to an investment policy 
of Council. 

External interest earned for the 2008/09 financial year amounted to R7.2 million (R7.9 m: 
2007/08) and paid out interest on loans amounting to R4.6 million, resulting in a Nett surplus 
of R2.6 million for the year. 


2.1.1. GENERAL - FI NANCI AL CONTROLS 


Effective internal financial controls implemented by Finance Department during 2008/09 
resulted in the Auditor -General, issuing an unqualified Audit Report. The opinion of the 
Auditor General, regarding the financial position of the Lesedi Municipality, is that the financial 
positions of Council, and the results of its operations and cash lows for the year, are in 
accordance with the prescribed accounting practices. 

The financial statements are attached as per annexure "A". 

2.1.2. DEBTCOLLECTION / CREDI T CONTROL 
4- INDIGENT POLICY 

Council's indigent policy is implemented to assist poor households, which cannot afford the 
services rendered. All households receive 50 kilowatts of electricity and 6 kilolitres of water 
free, and in addition an amount of RlOO per household per month is credited to their account 
in order to assist them with refuse removal, assessment rates and sewerage costs. All 
outstanding arrears at the date of approval of an indigent status were written off. The RlOO 
was increased to R150 per household per month in May 2009 to cover inflationary increase. 


4- Bl LLI NG OF DEBTORS 

Council has strict controls regarding the timeous issuing of debtors statements for services 
rendered to its consumers. As a result of this the payment of the accounts by the consumers 
average 85% of the monthly amounts due. This is followed up by cut-off instructions issued 
against non-payers of services rendered by the Council. 

A service provider was used from time to time, to identify households that tempered with the 
electricity or water meters of Council. If the services of a household have been suspended due 
to tampering, the owner is responsible for all costs involved before the services are restored. 

SUPPLIERS’ PERFORMANCE RATINGS 

Rating : 1 - Low 

2 - Moderate to Some Concern 

3 - Moderate 
4 -High 


EVALUATION OF SUPPLIERS 
2008/09 


Supplier 

Description of Service 

Amount spent 
(2008/09) 

R 

Comments 

Rate 

Coin Security 

Collecting and banking 
of cash received 

R151,026 

A tender was issued to 
formalize the contract of 
the service provided, not 
finalized at year-end. No 
responses received after 
advertising twice. 

4 

Micro Mega 

Record and Capture 

R861,008 

Regular meetings are held 

2 



monthly meter 
readings. 

Connections and 
disconnections of 
consumers. 

Disconnection and 
reconnections of 
defaulters. 


with the project manager 
and minor issues are 
resolved at these 
meetings. 

Where urgent issues 
exist, the director of the 
company is approached 
directly and problems are 
addressed accordingly. 

Large number of unread 
meters with reasons is 
still a problem. 


Electro Cut 

Disconnections of 
defaulters - other 
areas, on an ad hoc 
basis. 

Rl, 611, 036 

Meter Audits are done on 
a continuous basis for 
identifying by passers. 

Follow-up disconnections 
are done on a continuous 
basis. 

Water cut offs is also 
performed whereby the 
water flow is restricted by 
a special lockable device. 

A tender was issued to 
formalize the contract of 
the service provided, not 
finalized at year-end. 

3 


2.2. DELIVERY OF BASIC SERVICES 


2.2.1 


SERVICE DELIVERY 





Hennie Coetsee 

Executive Manager:Service Delivery 

The Capital Projects were all completed according the service implementation plan. The 6 Ml 
reservoir, budget R9 million will be completed by the end of September 2009 and the 
Electrical bulk supply project are in good progress. Council contract will be completed ± 
February 2010 and according Eskom they will be completed end of June 2010. 

The Eskom maximum demand during June 2009 were the highest that Heidelberg ever used, 
37 727, 55 kVa and the use of energy were also very high. Ratanda maximum demand on 
electricity were also the highest ever used, 8 388 kVa. The maximum demand on electricity 
increased in Ext 23 from 2, 85 MVA to 4,763 MVA. 

CAPITAL PROI ECTS 2008/ 2009 


WATER PROI ECTS 


DEPARTMENT ENGI NEERI NG SERVI CE< 
PROJ ECTS UNDERTAKEN FOR THE PER 

OD J ULY 2008 TO J UNE 2009 

PROJ ECT NAME & COST 


Network Extensions and Upgrading 

Budget: R500 000 (In-house) 

Funds Used: R496 159 

The water networks are constantly 
upgraded and extended in order to 
ensure better service delivery and to 
reduce operation and maintenance 
costs. 

Water Hydrant & Valve Installations 
Budget: RlOO 000 (In-house) 

Funds Used: R78 017,54 

Valve's are constantly upgraded to 
ensure a better service delivery 

Upgrade Water Rural Areas 

Budget: R50 000 (In House) 

Funds Used: R15 000 

Installation of stand pipes Devon rural 
area and water tanks in Kaydale area. 

Maintenance of Water Network 
(Reduce water leakages) 

Extra temporally labourers appointed, 
10 per ward (110) inspection on 


Budget: R700 000 

Funds Used: R668 891,10 

water connections and repaired 
leakages. 

Upgrade (WSDP) 

Budget: R478 000 

Project will be completed end of 

March 2009. Consultants are being 
appointed by DWAF. 

Bulk Water Supply 

Obed Nkosi 6 Ml reservoir 

Budget: R9 million 

Funds Used: R2 243 241 

Employed a Black Empowered 

Company making use of 1 CLO and 10 
temporary workers. Project will be 
completed end of August 2009. 

Replacement of Water Meters 

Budget: RllO 000 (In-house) 

Funds Used: R94 977,13 

Water meters older than 20 years are 
being replaced annually by the 
Engineering Department to ensure 
accurate readings. 


SEWAGE PROI ECTS 


DEPARTMENT ENGI NEERI NG SERVI CE< 
PROJ ECTS UNDERTAKEN FOR THE PER 

OD J ULY 2008 TO J UNE 2009 

PROJ ECT NAME & COST 


Network Upgrading Lesedi (Ongoing) 
Budget: R570 000 (In-house) 

Funds Used: R52 720 

The sewer networks are constantly 
upgraded and extended in order to 
ensure better service delivery and to 
reduce operation and maintenance 
costs. Upgrading of sewer network in 
Sigasa street Ratanda. 

Install VIP Toilets 

Budget: R200 000 

Employed Black Empowered Company 
and installed VIP toilets in Devon, 
Kaydale and Driemanskap. 

Maintenance of Sewer Network 

Budget: R250 000 (In-House) 

Funds Used: R192 041,60 

The sewer network is constantly 
maintained. 

Upgrade Sewer Network, Jameson Park 
Budget: R230 000 

Funds Used: R229 220,40 

Project is completed. Install 40 sewer 
connections. Employed black 
Empowered Company making use of 

3 woman and 5 temporary men. 


ROADS. STORMWATER AND PUBLIC WORKS PROI ECTS 



DEPARTMENT ENGI NEERI NG SERVI CES 

PROJ ECTS UNDERTAKEN FOR THE PERI OD J ULY 2008 TO J UNE 2009 


PROJ ECT NAME & COST 




Construction Main Routes Ext 23, Ext 6, Ext 
3, Ext 7 and Jameson Park. 

Budget: R4 847 000 

Funds Used: R4 763 795,10 

Project Compieted. Buiid 2,8 km 
paved roads. Empioyed a 

Contractor making use of Biack 
Empowered Sub Contractors, 
making use of 1 CLO, 15 woman 
and 46 temporary men. 

Road Resea iing Lesedi 

Budget: R2 000 000 

Funds Used: R2 000 000 

Project compieted. 2 km of road 
was reseaied. A biack empowered 
company was used for the project 
and empioyed 10 temporary youth. 

Paving and Kerbing Lesedi 

Budget: R200 000 (In-house) 

Funds Used: R200 000 

A number of sidewaiks and parking 
areas have been paved in our area. 
This provides 10 jobs for about 6 
months of the year. 

Camp Cemetery 

Budget: R300 000 

R300 707,40 

Buiiding of 300m road in the 
cemetery making use of a Biack 
Empowerment Company. 

Upgrade Gravei Roads Smaii Farm 

Hoidings. 

Budget: R400 000 (In House) 

Funds Used: R308 087,30 

1 km of gravei roads was upgraded 
and the project is compieted. 

Generai Maintenance Roads 

Budget: R742 000 (In House) 

R471 663,77 

Maintenance of roads 

Appointed 30 temporary workers to 
ciean streets in Ratanda. 


SPORT RECREATION & CULTURE PROI ECTS 


DEPARTMENT ENGI NEERI NG SERVI CES 

PROJ ECTS UNDERTAKEN FOR THE PERI OD J ULY 2008 TO J UNE 2009 

PROJ ECT NAME & COST 


Upgrade Union Sportground in 

Heideiberg 

Budget: R500 000 

Funds Used: R464 037,60 

Project is compieted. Empioyed a 

Biack Empowered Company, instaiied 
600m paiisade fencing. 

Repair Cemetery Fence Impumeieio 
Budget: R600 000 

Funds Used: R537 118,30 

Project is compieted. Empioyed a 

Biack Empowered Company to repair 
the paiisade fence. 

Impumeieio Sportground Fencing 

Budget: R500 000 

Funds Used: R499 000 

Empioyed a Biack Empowered 
Company. Project behind scheduie, 
wiii be compieted end of Aug 2009. 

Ext 26 Ciinic Extension 

Budget: R650 000 

Funds Used: R590 711,40 

Empioyed a Biack woman Empowered 
Company. Project compieted. 

Buiiding of Eariy Chiidhood Centrum 

Empioyed a Biack Empowered 


Ratanda 

Budget: R15 000 000 

Funds Used: Rll 505 228 

Company making use of 24 Woman 
and 10 Youth and 20 men and 1 CLO 
and sending temporary workers on 
training in different fields. 

Construction of Soccer field Kwazenzele 
Budget: R1 300 000 

Funds Used: R530 000 

Appoint a Main Contractor making use 
of a CLO and 20 temporary workers 


ELECTRI Cl TY PROI ECTS 


DEPARTMENT ENGI NEERI NG SERVI CE< 
PROJECTS UNDERTAKEN FOR THE PER 

OD J ULY 2008 TO | UNE 2009 

PROJ ECT NAME & COST 


Upgrade Low Tension Network: 

Heidelberg 

Budget: R600 000 (In House) 

Funds Used: R631 968,00 

Project is completed. Install a 
underground cables and upgrading of 
low tension lines. To ensure a stable 
electrical supply to the consumers. 
Appointed 10 temporary workers. 

Upgrade Network: Jameson Park 

Budget: R300 000 

Funds Used: R260 046 

Project is completed. Upgrading of 
low tension lines to ensure a stable 
electrical supply to the consumers. 

Install New Protective Meter Kiosk 

Budget: R300 000 

Funds Used: 292 507,70 

The installation of these safety meter 
kiosks are successful to date and cuts 
down on electrical losses caused by 
people bypassing electrical meters. 

A contractor was appointed. 

Upgrade Electrical Bulk Supply: 

Heidelberg, Ratanda & Jameson Park 
Budget: R7 935 379 

Funds Used: 4 600 449 

Project will be completed in 2 years. 
Council paid already R27 million to 
ESKOM for upgrade of the 
substations. Ratanda sub 30%, 
Heidelberg sub 40%, Jameson Park 
60%. 

Christmas Lights 

Budget: R50 000 

Funds Used: R48 270,00 

To decorate town 

Substation Impumelelo 

Budget: R2 500 000 

Funds Used: 1 384 882 

Black Empowered Contractor 
appointed, project will be completed 
in February 2010. A CLO is appointed 
for the project. 

General Maintenance 

Budget: R6 500 000 (In-house) 

Funds Used: R6 488 017 

Regularly maintenance on 
substations, underground reticulations 
and overhead lines. Infra Red 
scanning were taken from the 
electrical network 

General Maintenance streetlights 

Budget: R650 000 (In-house) 

Funds Used: R642 397,50 

Regularly maintenance is done on 
streetlights. 


DEPARTMENT ENGI NEERI NG SERVI CES 



PROJ ECTS UNDERTAKEN FOR THE PERI OD J ULY 2008 TO J UNE 2009 

PROJ ECT NAME & COST 


Buying of Council Vehicles 

Budget: R4.4 million (In-house) 

Cleansing - 1 Tractor, 

Economic Dev - 1 LDV 

Roads & Stormwater 

1.5 ton truck 

1 X Tipper Truck 

Cemetery - LDV 

Park - tractors & slacher 

Hazmat truck unit 

Electricity, 2x4x4 vehicles 

Water - 1 LDV 

Traffic - 1 motor vehicle 


Total CLO's, Women and Men: 


CLO 

WOMAN 

MEN 

YOUTH 

6 

87 

157 

90 


SERVICE DELIVERY PERFORMANCE RATE: SUPPLIERS 


Rating: 

1 - Low Lack in service performance. 

2 - Moderate Some Concern Acceptable performances however room for 

improvements exist. 

3 - Moderate Acceptable performance with limited problems 

that are dealt and solve internally to both party's 
acceptance. 

4 - High Total satisfactory - no room for improvement. 



SUPPLIER 

RATE 

2008/ 2009 

RATE 

2007/ 2008 

BUDGET/ 

COMMENT 

1 

ESKOM 

Main supply to Heidelberg 
Munic, Ratanda Munic, 
Jameson Park , 

Impumelelo and 
Kwanzenzele. 

Moderate to 

some 

Concern (2) 

Moderate to 

some 

Concern (2) 

ESKOM switch off 
without notice 

2 

ERWAT (SEWER 

PLANTS) 

High (4) 

Moderate (2) 



Heidelberg Plant, 
Impumelelo Plant 




3 

RAND WATER BOARD 





Heidelberg /Ratanda, 
Impumelelo, 

Vischkuil/Devon 

High (4) 

High (4) 


4 

NEW ROADS EXT 23, 6, 

3, 7 & JAMESON PARK 



R4 847 000 


CONSULTANTS 

Simunye Consulting and 
Implementation 

Partnership Pty LTD (SCIP) 

High (4) 


Project will be 
completed in 

August 2008 



SUPPLIER 

1 

\ 2008/ 2009 

RATE 

2007/ 2008 

BUDGET/ 

COMMENT 


CONTRACTOR 

P Mphuti/JR Mito 

High (4) 


Project completed 
in time 

5 

ELECTRICAL 

RETICULATION 

1 MPUMELELO EXT 2 

AND HIGH MAST 

LI GHTS 

CONSULTANT 

Lyon & Partners 

High (4) 


R8 762 880 

Project will be 
completed as 
soon as the 
houses are built. 


CONTRACTORS 

ELECTRICAL 

Siza Mekaar 

High (4) 


Project will be 
completed as 
soon as the 
houses are built 
and electrical 
connections are 
done. 

6 

FENCI NG UNION 
SPORTGROUNDS 



R500 000 


CONTRACTOR 

EMT Building Construction 

High (4) 


Project completed 
in time 

7 

BUI LDI NG OF EARLY 

CHI LDHOOD CENTRE 
RATANDA 



R15 000 000 


CONSULTANT 

Lyo Emfuleni 

CONTRACTOR 

Mthombo Ramako (JV) 

High (4) 

High (4) 

High (4) 

High (4) 

Project will be 
completed in 

August 09. 

Project will be 
completed in 

August 09 

8 

BULK WATER SUPPLY 
OBED NKOSI 6 Ml 
RESERVOI R 

CONSULTANTS 

Merbombo 

CONTRACTOR 

Lobakeng 

Moderate 

some 

concern (2) 
Moderate 

some 

concern (2) 


R9 000 000 

Project behind 
schedule, will be 
completed end of 
Sept 09. 

Project behind 
schedule, will be 
completed end of 
Sept 09. 

9 

RESEALI NG OF ROADS 
LESEDI 



R2 000 000 


CONSULTANT 






SUPPLIER 

RATE 

RATE 

BUDGET/ 



2008/ 2009 

2007/ 2008 

COMMENT 


NFM Multi Consulting 

High (4) 


Project completed in 
time 


CONTRACTOR 

KPG Surfacing & Civils 

High (4) 


Project completed in 
time 

10 

CONSTRUCTION 

SOCCERFIELD 

KWAZENZELE 



R1 464 210 


CONSULTANT 

Civil Craft Consulting 

High (4) 

High (4) 

Project completed in 


Engineers 



time. 


CONTRACTOR 

High (4) 

High (4) 

Project completed in 


Trompie Beleggings 



time 

11 

UPGRADE TENNI S COURTS 
IN HEIDELBERG 



R200 000 


CONTRACTOR 

Nerico Courts 

High (4) 


Project completed in 
time 

12 

EXTENTI ON EXT 26 CLI Nl C 



R600 000 


CONSULTANTS 

Consultium Project Planning & 
Management 

High (4) 


Project completed in 
time 


CONTRACTOR 

Ntswano Trading (Woman) 

High (4) 


Project completed in 
time 

13 

CONSTRUCTION 



R300 000 


CEMETERY ROAD (KAMP 
CEMETERY) 



Project completed in 


CONTRACTOR 

Easy Way Tarmac Pave 

High (4) 


time 

14 

REPAIR IMPUMELELO 



R600 000 


CEMETERY FENCING 



Project should be 
completed in 3 


CONTRACTOR 



months but was 


Kwinjabols 

Low (1) 


completed in 6 
months. Project is 
completed. 

15 

IMPUMELELO 



R500 000 


SPORTGROUND FENCING 



Project should have 
being completed but 


CONTRACTOR 



will be completed ± 


Kwinjabols 

Low (1) 


in Sept 09, 3 
months behind 
schedule. 

16 

RE-1 NSTALL ELECTRI CAL 
METERS RATANDA 



R200 000 


CONTRACTOR 

SA Electrical 

High (4) 


Completed in time 

17 

BUI LDI NG SUBSTATI ON 1 N 
IMPUMELELO 



R2 500 000 



SUPPLIER 

RATE 

RATE 

BUDGET/ 



2008/ 2009 

2007/ 2008 

COMMENT 


CONSULTANT 

Lyon & Partners 

High (4) 


Completion in Nov 

09 


CONTRACTOR 

Immediate Electrical (Pty)Ltd 

High (4) 


Completion in Nov 

09 

18 

UPGRADE MAIN 
SUBSTATION HEIDELBERG 



R4 000 000 


CONSULTANT 

Lyo Emfuleni 

High (4) 

High (4) 

Completion in June 
2010 


CONTRACTOR 

Immediate Electrical (Pty)Ltd 

High (4) 

High (4) 

Completion in June 
2010 

19 

NEW SUBSTATION 

JAMESON PARK 



R3 055 378 00 


CONSULTANT 



Completion in June 


Lyo Emfuleni 

High (4) 

High (4) 

2010 


CONTRACTOR 



Completion in June 


Immediate Electrical (Pty)Ltd 

High (4) 

High (4) 

2010 

20 

UPGRADE RATANDA 
SUBSTATION 



R880 000 


CONSULTANT 

Lyo Emfuleni 

High (4) 

High (4) 

Completion in June 
2010 


CONTRACTOR 

Immediate Electrical (Pty)Ltd 

High (4) 

High (4) 

Completion in June 
2010 

21 

EXTENDED BUI LDI NG AT 
WORKSHOP, PRINSLOO 

STR 



R250 000 


CONTRACTOR 

Thabita Dorkas 

High (4) 


Completed in time 



NEW COUNCI L VEHI CLES 


PROJECTS IN PICTURES 


















2.3 DEVELOPMENT AND PLANNI NG 



Banzi Majola 

Executive Manager: Development Planning 


Performance Highlights 

Agricultural priority projects in the Lesedi Local Municipality 

• J ameson Park Commonage Community Trust 

• Bophani I zidwaba 

• Hlwanyela Agricultural Cooperative 

• Thuthukani project 

• Ratanda Farmers Cooperative 

Projects key activities: 

J ameson Park Commonage Community Trust 

Activities: 

• 495 hectares pianted with yeiiow maize in the 2008/2009 season 

• Harvesting started on the 9'^'^ June up to 20'^'^ Juiy 2009 

• Average yieid per hectare: 4.3 tones 

• Totai harvest for the 2008/2009 season : 2,145 tons 

Challenges: 

• Maize theft 

• Lack of commitment from majority of Trust beneficiaries 

Hlwanyela Agricultural Primary Cooperative (newly registered cooperative) 

Activities: 

• Three chicken houses are currentiy under broiier production. 

• One iayer house under production of 500 iaying hens with a capacity of producing 24 
or more egg trays per day for (smaii, medium and iarge). 

• Three hydroponics tunneis were repaired and are expected to be in production by the 
iast week of September 2009. 

• Water suppiy from the existing borehoie compieted wiii suppiy underground water to 
the farming operations. 


• Cheque account for the cooperative opened with ABSA bank 

• Computer, printer and fiies were purchased by the cooperative to beef up 
administration of the farming activities. 

• Additionai 500 iayer hens were bought and deiivered in August 2009 which wiii 
increase iayer production to 1000. 

• Fund raising: Nationai Deveiopment Agency was approached for funding. Presentation 
to the Nationai Deveiopment Agency was made on the 13'^'^ Juiy 2009 at Braamfontein 
offices and a foiiow up site visit was undertaken by NDA. The required funding for 
broiier production expansion and the estabiishment of processing faciiity amounts at 
R4, 396,847.99 of which oniy R l.Smiiiion is requested from NDA. This wiii increase 
current 4000 production capacity to 20, 000 000 broiiers per cycie and wiii iead to the 
creation of 41 fuii time jobs. 

Challenges: 

• Weak administration 

• Poor record keeping 

• Poor work attendance by maies beneficiaries 


Bophani Izidwaba 

Crops pianted are the foiiowing: spinach, carrots and onion. 

The project is in the process of receiving funding from Job Creation Trust. Funding of which 
wouid be R150, 000.00 which wiii be paid to the project on R50, 000.00 instaiiment basis 
through which and it is expected that the project wiii submit reports with invoices for money 
spend. The first trench expected in the month of August 2009. 

Various steps have been undertaken to assist in the beefing up of the project administration 
and day to day management. 

The funding wiii be utiiized for production inputs such as: broiiers, feeds, seeds, stipend and 
additionai toois. 

Challenges: 

• Poor work attendance 

• Lack of commitment 

• Lack of tern work 

• Stock theft 

• Poor record keeping 

Ratanda Farmers Cooperative 

Current broiier production is taking piace and there are three houses each with 1000 bird's 
capacity and two are being prepared for the spring season. 

Efforts are being made to encourage the grower to pay attention on the day to day running of 
the farm operations this inciude administration and record keeping. 

Challenges: 

Poor record keeping 

Thuthukani project 

• Piotsize:lha 

• 0,75 ha wiii be used for the production of the vegetabies( Spinach, cabbage and beans 

Challenges: 

• Unpaid Eskom eiectricity biii 

• Theft of project equipments 



• Vegetable production is expected to start once Eskom has been paid, failing which the 
entire one hectare would be planted with grain crops under dry land. 

Funding resources mobilization 

Mobilization of funding from various local and international organizations is on going. 

The major focus for such funding resources mobilization is aimed at expanding and creating 
new projects with sound commercial viability. The following foreign governments and 
organizations have been approached for possible projects funding partnerships; namely: 

• Libyan Embassy 

• Iraq Embassy 

• Flemish Representative 

• Qatar Embassy 

• Iran Embassy 

• British American Tobacco Manufactures SA 

• Rand Water Foundation 

• National Development Agency 

• Job Creation Trust 

The funding resources mobilization is for commercial projects, ranging from inland Fish 
Farming, Hydroponics, Vegetable and Poultry Initiative with focus on both rural and urban 
area in Lesedi Local Municipality. 

I NTEGRATED DEVELOPMENT PLANNI NG 

The LLM IDP for 2008/2009 financial year was prepared in terms of the Municipal Systems 
Act, 2000, and was developed in the spirit to pursue the principles of Batho Pele. The LLM has 
also introduced the Community Based Planning (CBP) program that provides an opportunity 
for real partnerships between municipalities and communities to improve the quality of 
people's participation and control of their own development. It also minimizes the 
disgruntlement of communities about what happens in their neighbourhoods, and maximize 
their opportunity to influence the IDP and the way municipal resources are allocated. The CBP 
program was piloted in three Wards (1, 2, and 6) and it will be rolled out to other wards 
during the 2009/2010 financial year. 

As per legislative requirements the IDP was submitted to the provincial department of Local 
Government and Cooperative Governance for analysis purpose. All issues that were raised by 
the MEC were addressed. 

The service provider has completed the SDF towards the end of 2008. The SDF have formed 
part of the 2008/2009 IDP. 

The LED strategy which is a joint initiative with GEDA is still being compiled. Concerns over 
the delay in concluding this project have been communicated to GEDA in the person of their 
representative. The fact that the person who is responsible for the study is based in 
Pietrmaritzburg raises concern in that every time he has to travel a long distance to touch 
base with the study area. Furthermore it would not be advisable to develop a document that 
will not be implementable as it would rely on information that is derived from previous 
documents ( cut and paste). 

Some information on the latter may not reflect the changes that are taking place in the area 
at the present moment. The document is the draft stage as we speak. However not much has 
been done to focus on the sectors that inform the economy of Lesedi Local Municipality. 

Over and above the formulation of the LED strategy, the Council has been part of the "Rapid 
Assessment of the state of LED" all the Municipalities in Gauteng as commissioned by the 
Gauteng Department of Economic Development. The assessment was done by McIntosh Xaba 



& Associates. Generally the assessment recommends that resources, skills, coordination, 
command control and budgets should be determined in the context of promoting LED. 

It further proposes that LED Units should be equiped with skills that amongst others include : 

• Undertsanding the local economy 

• Engagements with own leaders, public sector. Organised Business and other LED 
stakeholders 

• Facilitating changes in organisational and leadership behaviour 

• Project management 

It further rates Lesedi Local Municipality as one that is not that strategic but is pragmatic and 
has the capacity to drive initiatives to conclusion. This therefore suggests that a structured 
plan of action with thinking and insight will provide a strategic framework for the Municipality. 

It is also important to mention that the Municipality is participating in various forums and 
projects that are aimed at providing impetus to the challenge of LED and to name a few, the 
following are mentioned : 

SERVICE DILI VERY PERFORMANCE RATE: SUPPLIES 

1. Low Lack of Service performance 

2. Moderate to Some concern Acceptable performance however the is a room for 

improvement 

3. Moderate Acceptable performance with limited problems that 

are dealt with and solved internally to both parties 
acceptance 

4. High Total satisfactory - no room for improvement 


SUPPLIES 


ITEM 

AMOUNT SPEND 

SERVICE 

PROVI DER 

RATI NG 

IDP Pocket Guide 

R 29 000 

Matubeng Trading 

Low 

Draft IDP 

Document 

R 21 000 

Posnet 

High 

2008/2009 Final 

IDP Document 

R 38 000 

Detato Project CC 

High 


Londindalo Alien Vegetation 

Londindalo Alien Vegetation Eradication Plants project (LAVEP) continues to yield positive 
results. The project has been short- listed under land care competition initiated by the 
Department of Agriculture, Conservation and Environment. 

Over the years, alien vegetation has been harmful not only to the environment but also to the 
potential for much needed economic activity. Recognizing the need to address both the threat 
of alien vegetation as well as local economic development opportunities, the LLM embarked 
on a project to combine the two by recruiting and training previously unemployed locals to 
remove the evasive vegetation. This initiative saw more than 32 people from Ratanda and 
extension 23 benefit from short term opportunities. Participants were trained on effective 
alien removal and related skills, including the use of chainsaw, first aid and fire fighting and 
were then employed. 


The project is currently stationed at Eldorado Pleasure Resort, however, cutting of bigger 
trees located next to power lines is a challenge and Eskom has been engaged to form part. 




Plans are underway to extend the project to other areas including Devon and Vischkuil where 
alien vegetations were identified. Talks are now taking place within the Department of 
Development and Planning to identify the market for the sale of wattle wood and blue gum 
trees to paper giants such as SAPPI and Nampac. 


Housing Delivery: Performance Highlights 


DESCRIPTION 

Ml LESTONE 

STATUS REPORT 

Ext. 1,3, 5, 6, 7, 8 
(Close Off) 

The project was 
envisaged to build - One 
hundred and thirty 
(130) houses. 

- The project is complete 

Ninety Eight (98) houses were 
built. 

There are no empty spaces any 
more. Some beneficiaries had 
already built for themselves. 

- The Department of Local 
government and Housing has 
budgeted for one hundred and 
thirty five (135) houses to be 
built on services stands as an 
addition to this project. 

HOSTEL 

REDEVELOPMENT( to 

be known as 

Community residential 
units-CRUs ) 

Ratanda ( 1187) 

Protea Road 

Ratanda ( 2261) 

N kitsing street 

- The project is at the tender 
stage. 

The tender briefing session for 
the installation of services and 
building work was held on 06 
August 2009. If things go 
according to plan, construction 
is expected to start in October 
2009. 

On Ratanda 2261, the area 
where the present hostel is 
situated is water logged. 
According to the Geo tech 
report, no construction can be 
done in the area .Alternative 
land has been provided by the 
municipality at Extension 16, 
for the creation of Breaking 

New Ground -BNG (Formerly 
known as the RDP) , walk ups 
and rental stock. 

OBED ‘ MTHOMBENI ‘ 
NKOSI 

This project is 
envisaged for 
development of six 
thousand (6000) mixed 
income residential 
stands. 

-The land officially belongs to 
Lesedi Local municipality, whilst 
negotiations on the value of the 
land are on going. 

- On phase 1, Excavation for 
internal sewer and water 
infrastructure reticulation for 
the first three hundred (300) 
stands has been completed. 
Pipes are being inserted. 

- Construction of the first 
three hundred (300) houses 
will resume as soon as 
services have been installed. 

-On phase 2 a, and b, in 

August 2009, tenders for the 
internal sewer and water 
infrastructure reticulation were 
extended for a further two 
thousand (2000) stands and 






divided into two (2) 
contractors. Appointments will 
have to be made by the 
Department of Local 
government and Housing 
before October 2009. 

IMPUMELELO EXT 2 

One thousand two 
hundred and fifty nine 
(1 259) houses to be 
built. 

Phase 1: six hundred 
and fifty nine houses ( 
600) 

Phase 2: six hundred 
houses(600) 

The remaining fifty 
nine(59) are still not 
allocated to any 
contractor 

- The project is at 33% towards 
completion 

- The allocation of houses from 
both Phase l(Khubela Meladi) 
and Phase 2 (Yasa) is four 
hundred and ten (410). 

KWAZENZELE 

Two hundred and forty 
(240) housing units 

-Incomplete 

- Four (4) show houses have 
been completed up to this far. 
There are fifty nine (59) 
foundations (59) and sixteen 
wall plates (16) and fourteen 
(14), work in progress towards 
wall plates. 

KAYDALE 

Two thousand two 
hundred and ninety 
units envisaged (2290) 

- The project has not yet started 

- The E.l .A. (Environmental 

1 mpact Assessment) 

process unfolding. Specialist 
studies are still being 
conducted by TL Molefe 
consulting company. 


Tambokiesontein 

The project is situated along the N3 just before the Petronet. It is envisaged to be a 
commercial and light industrial township. It is going to form part of a corridor due to its 
visibility and accessibility. The project will be approved once the necessary studies are being 
conducted. It is a private initiative. 

Allocation of amendment scheme 

Numerous rezoning, sub-division and consent land use applications are constantly submitted 
to Council for consideration. Bulk service contributions amounted to R2.2 million in 2008. 

Development Application 

The LLM intends to make significant strides to reduce turn-around times in the approval of 
development applications. Speedy approval of applications in this regard will contribute to a 
decrease in the cost of doing business, thereby increasing the potential to attract investment. 
The Department of Development and Planning has developed a programme with set targets 
and timeframe to address this issue. 




Zone of opportunity 


The Zone of opportunity is being approved. Pegging, survey and general plan has been done 
by local Land Surveyor. The developers, Marble Gold and Cobra City are busy arranging for 
the services and access roads. Proclamation of township has been completed and a letter was 
issued by the municipality to grant Marble Gold a permission to move on site for the 
installation of services. It was then assumed that the ground breaking will resume before the 
end of September 2009. 

Background of Londindalo Alien vegetation Eradication Project (LAVEP) 

LAVEP (Londindalo Alien Vegetation Eradication Project) was initiated in 2006 as a community 
based project. The project is based in Heidelberg: Eldorado Park Resort. The site is owned by 
Eastside Community Church. It is currently used as a Recreational facility. The area is 67 
hectares and a tributary of the Suikerbosrand River runs through the farm. The stream had 
virtually stopped running, due to encroachment by alien vegetation. South Africa is 
experiencing accelerating deterioration of natural resources due to alien invasive plants. 

The project is modelled according to the Working for Water program under the Environmental 
Sector of the Expanded Public Works Program. 

Aim/ s 

• Contribute to conservation of natural resources through control and eradication of alien 
vegetation. 

• Assist in poverty alleviation through job creation and skills development. 

Objectives 

• Enhance water security 

• Restore agricultural capacity and security 

• Improve the ecological integrity of natural systems 

• Maximize social and economic benefits 

• Promote appropriate land use and rehabilitation of cleared areas 

• Protect and restore biodiversity 

• Create jobs and develop skills to alleviate poverty 

Co-operate governance 

The project has enhanced cooperate governance between all spheres of government and 
partnership between public and private sector. 


Stakehoiders 

Role 


National Department of Water Affairs and 
Forestry (DWAF) 

• 

Custodian of Working for Water program 

National Department of Agriculture 

• 

• 

Administer and enforce CARA legislation 
Funder: Land Care conditional grant 

National Department of Public Works 

• 

EPWP custodian 

Gauteng Department of Agriculture and 

• 

Funder: 

Rural Development 

• 

Conducts quality control 

Gauteng Department of Labour 

• 

Provide training 

Lesedi Local Municipality 

• 

• 

Implementing agent 

Funder 

Land Owner 

• 

Provides access 

Beneficiaries 

• 

Execute operations 

Suppliers 

• 

Sell and render technical inputs 




In terms of socio- economic situation, the project has created 32 job opportunities. Out of 32 
jobs created 69% are women and 31% are maies youth, 78% youth and 6, 25% are 
physicaiiy chaiienged. The project has a very positive impact to the community because of 
the job opportunities that have been created as weii as skiiis deveiopment. The beneficiaries 
have been trained on various skiiis such as chainsaw operation, herbicide appiication, finance 
management, iife skiiis, fire fighting and first aid. The training was offered by Department of 
Labour. 

LAVEP shaii impiement a secondary industry component through seiiing of the cut wood. 
Other secondary are being investigated. DWAF demonstrated commitment in assisting the 
project with exit strategy to plant indigenous vegetation. Currently there are engagements 
with Moby Works, a company based in Johannesburg for the establishment of coffin 
manufacturing company. The beneficiaries will supply wood to the latter. 

Over and above the latter, the project funders have assisted the beneficiaries to register 
cooperatives. For such entities are in place and each has its own principal objective. The 
Gauteng Economic Propeller is assisting to draw business plans and identify economic 
opportunities for the beneficiaries. 

LAVEP has won the 2008 Kamoso award as the best provincial environmental project. 
Recently they were awarded the certificate of participation in the Land Care Aware Awards 
which were held from the 12- 17 July 2009 in Polokwane. 

As a matter of expansion, property owners who reside in the proximity of the project have 
extended their support to the level of financial contribution to expand the project to their 
properties. 


Activity 

Chaiienges 

Steps in Action 

Heidelberg Extension 12 

The site inspection was 
done on the 12'^'^ of June 

2009 by the developer, 
environmental consultant, 
GDARD and the EMO at 
Heidelberg ext 12. The site 
visit confirmed that the 
activities that have been 
and are being and/or are to 
be carried out on the 
development site fall 
outside the ambit of both 
the ECA EIA Regulations 
and the NEMA EIA 

Regulations and that there 
has been no contravention 
of either. 

GDARD will withdraw the 
pre- compliance notice. 

And the developer must 
submit the environmental 
management Plan to 

GDARD and Lesedi Local 
Municipality, and continue 
with the development 

Ratanda Pleasure Resort 

■ Thibane, Strydom & 
Associates Environmental 
Consultants has been 
appointed to do the Basic 
Assessment Report for the 
revival of Ratanda Pleasure 
Resort. 

■ Biodiversity study has 
been undertaken by the 
Wetland Consulting Service 
as well. 

Waiting for the GDARD to 
respond on the Basic 
Assessment Report. 




Illegal Dumping and 
activities 

■ Illegal dumping of 

Building rubbles next to our 
local steam, Waste on the 
public open space, Removal 
and dredging of soil for 
Building Construction 
purposes which is done 
after hours by the 
community is a challenge 
that we are currently face 
with. 

A task team consisting of 
all the agents of 
environmental 
management has been set 
up to monitor and control 
illegal dumping in the 
area. We are also working 
with The Green scorpions 
from GDARD (Gauteng 
Department of Agriculture 
and Rural Development to 
put all those who are not 
complying into task. 

Illegal quad biking 

The area on the remaining 
portion of portion 5 of the 
farm Langlaagte in the 
proximity of Blesbokspruit is 
illegally used for quad 
biking by the community. 

The current site which is 
being used by quad-bikers 
is environmentally sensitive 
and the area has been 
severely compromised by 
the quad bike users 





2.4 COMMUNITY SERVICES 



Cynthia Mokoena 

Executive Manager: Community Services 

The following clusters falls within the competence of the Department of Community Services: 

> Municipal Health Services 

> Primary Health Care Services 

> Social Development 

> Municipal Buildings 

> Parks and Cemetries 

> Sports, Recreation, Arts and Culture 

> Library and Information Services 

> Safety And Security 

1.1. MUNICIPAL HEALTH SERVICES (ENVIRONMENTAL HEALTH SERVICES) 

Municipal Health Services is rendered through the signing of SLA (Service Level Agreement) with SDM 
(SEDIBENG DISTRICT MUNICIPALITY) as from 1 July 2004. 

During the reporting period an audit of all medical waste generators was done. Premises that did not 
comply with the Act were notified to comply (Medical Waste Removal). 

An audit of all food Premises, general businesses and industries was done again and the database was 
updated. 


Informal traders as well as fomal food shops are continiously trained in food safety to ensure that food 
sold will not have a negative impact on the Health of any member of the Community. 

Informal Pre - Schools were inspected and those who complied were issued with Health reports. Most 
of the premises for informal creches and Pre Schools have improved and all owners are 

capacitated in terms of minimal requirement for operating the facilities. Almost 98% of our ECD Centre 
receives subsidies from both the Department of Health and Social Development. 

A baseline was developed for initiation schools to comply with the proposed by - laws with the aim of 
preventing the spread of diseases as well as to prevent deaths during initiation school period. The by- 
laws has not been promulgated by Sedibeng yet. A Monitoring team consisting of relevant stakeholders 
is in place. We do howver still encounter problems with initiation schools not adhereing to the guidelines 
of the proposed by-laws, resulting in unnecessary deaths among the initiates. 

Pro-active services rendered on Environmental Health is excellent to and no outbreak of any 
communicable /transmittable diseases occurred in our area. An Outbreak Response Team consiting of 
local role players within the health sector has been established. The local Outbreak Response Team 
link directly with the Provincial Outbreak Response Team. 

A Sampling program is in place for taking water, milk and food samples. 

189 Water - and 40 milk samples taken and all samples taken complied with the legislative standards. 
A Partnership was formed with veterinary services regarding meat control. This partnership needs to be 
re-vived, with specific reference to the managing of game meat. 

There is also a partnership with Dairy Standards to improve the quality of dairy products, especially milk 
distributed within this area. 

BONTLE KE BOTHO CLEAN WARD CLEAN TOWN COMPETITION 


Lesedi Municipality has participated in the annual Bontle ke botho clean ward clean town 
competition since its inception by GDACE (Gauteng Department of Agriculture , Conservation and 
Environment) in the year 2002. This initiative enabled Ward Councillors to encourage community 
members to ugrade the environment through Recycling projects. Litter picking,Tree Planting and 
vegetable gardens and greening. Several wards entered for the competition. The following wards 
won the following prizes during the competition 

• Ward 1 : R50 000.00 

. Wards : R90 000.00 

. Ward 8 : R50 000.00 

• Ward 11 : R50 000.00 

2. PRIMARY HEALTH CARE SERVICES 

The following are the primary health care clinics within the Municipal area: 

• Rensburg clinic 

• Usizolwethu clinic 





• Jameson Park clinic 

• Ratanda Clinic 

• Vischkuil clinic 

• Heidelberg clinic 

• Extension 7 clinic 

• Extension 26 Clinic 

Core free Primary Health Care Services are rendered from five permanent and one satellite facility 
managed by the Municipality and from two permanent facilities which are managed by the Provincial 
Health Department. Services rendered are: 

Anti and Post natal services, TB (Tuberculosis), EPI (Expanded Program Immunization ), HIV 
and AIDS, STI (Sexually Transmitted Illnesses), Geriatric clinic. Rehabilitative services. 
Counseling (VCT - Voluntary Counseling and Testing ,PMTCT - Prevention of Mother to Child 
Transmission , TOP - Termination of Pregnancy), Oral Services, Mental Health, etc. 

Extension 23 clinic has been upgraded during this financial. This has been done to improve the 
environment for the community whilst waitning as well as to improve service quality at this facility. 

CLINIC COMMITEES 

Clinic committees have been established at all clinics. Members were elected with the active involvement of 
Ward Councillors. Training was arranged for members but unfortunately members from Lesedi was not 
trained. The term of ofice for members is one year and are we busy nominating members again. We will 
ensure that members are trained and fulfill their role within the health system during the coming financial 
year. 

2.1. HIV/AIDS 

HIV and AIDS remains a serious challenge, in that the prevalence rate in Sedibeng District stands at 
35% . There have been developments to contain the HIV/AIDS epidemic across the Municipal area and 
Ward Based HIV and AIDS programme has been implemented in 9 Wards. 9 x HIV & AIDS Ward 
Coordinators have been appointed during this financial year. We also encoutered problems in 
effectively rendering this service during this year due to the fact the HIV & AIDS Coordinator’s position 
was vacant for most of the year and was only filled during March 2009. 

(Voluntary counseling and Testing Services (VCT) +PMTCT (Prevention of mother to child 
transmission) are offered on daily basis by trained lay counselors at all the facilities) 

Mobile services are available for the benefit of the community living in the far rural areas. Heidelberg 
hospital provides secondary health care services with the ARV clinic situated in H.F. Verwoerd street, 
where the above facilities refer their clients for secondary care. A fully fledged ARV site has ben established 



at Usizolwethu clinic and is the company (NGO) Broad Reach in process to investigate the possibiity of 
establishing ARV site at Rensburg- and Heideiberg ciinics. 


The foiiowing are organizations that have been funded to do home based care programmes and orphan 
support programmes, and are operating in the areas within the Municipality 
-4- Siyaphila Home based care (Devon) 

-4- Boiketio Home based care and orphan support programme (Vischkuil) 

-4- ikhono Care group (Home based care & Orphan support programme (Ratanda) 

-4- Phakamani Ma Afrika home based care & Orphan programme (Jameson Park) 

■4- Motheo Support group for PLHA ( people living with HIV & AIDS)and families support (Lesedi 
Municipal area) 

-4- Lebone drop in centre- child headed and orphan support (Ratanda) 

-4- Bring Hope, Orphan support services. (Impumelelo) 

-4- Victim Empowerment Centre (A unit for sexual related victims at the SAPS) 

■4 FBO(Faith based Organization) 

These organizations also assist in the door to door health calendar educational campaigns that are 
run throughout the year. 

SUPPORT GROUP 

Motheo was established in April 2007 with 15 members both infected and affected. 

Its main aim is to empower PLHA (People living with H.I.V. and AIDS) to live a positive life and to 
market voluntary counseling and testing to the community. It also provides ongoing counseling for 
people who need it and assist members to access social support services e.g. application of grants. 

Lebone Drop in Centre 

An organization funded by the Dept Social Services to take care of orphans and vulnerable children 
between the ages 2 yrs - 18 yrs within the area. 

Its aim is to ensure that these children get the necessary meals before and after school and the 
trained community Health workers assist them with their home works where necessary. 

National Traditional Healers Forum 

Traditional Healers forum was established within Lesedi area as a way of strengthening a working 
relationship among all the stakeholders including the health Dept. This relationship also promotes 
the referral system between the traditional healers and the primary health care clinics. 

Correctional Services 

Two Correctional Services (Devon and Heidelberg) established peer educators forums to run HIV 
and AIDS awareness in the workplace. Both Devon and Heidelberg prisons are actively involved in 
the HIV & AIDS stakeholder’s forum. 


Lesedi Local Municipality HIV and AIDS Workplace programme 

HIV and AIDS workplace policy was launched on the 01 December 2006 and it was a tremendous 
success. A VCT (Voluntary Counseling and Testing) site was established whereby 71 staff 
members were tested. 

The functionality of this program however declined with the resignation of the HIV & AIDS 
Coordinator. The position was filled during March 2009 and is the program in the process to be 
revived. Plans have been made to launch another employee wellness program that should have a 
positive impact on the program. 

The Steering Committee is actively involved in implementation of internal HIV and AIDS 
Programmes. 

The VCT site has incorporated other social related problems experienced by staff and operates 
every Thursdays from 09h -1 1 h by the professional Social Worker and the professional Nurse. 

There is however Challenges in that a limited number of employee’s visits the site. A strategy to 
strengthen the Committee is being developed. 

Condom Distribution 

Mounting of condom cans was done internally and externally as well as condom distribution and 
monitoring is done by the HIV and AIDS Workplace steering committee. 

HIV & AIDS EDUCATION 

Intersectoral collaboration to strengthen partnership with other stakeholders has been formed with the 
following organizations. 

• VICTIM EMPOWERMENT CENTRE {a unit for sexual related victims at the SAPS} 

• CORRECTIONAL SERVICES 

• SANDF- Has VCT sites within their premises only for their employees. 

• FBO Faith Based Organization 

Monthly meetings are still held with all the above Organization and reporting rate by sectors has 
improved. 

12 000 Condoms are distributed monthly at each of the seven clinics in Lesedi area. 

25 000 Condoms are distributed monthly through the NGO’s. 

HOSPICE 

Funding has been received from Department of Public Works and was a Frail Care Center built in Jameson 
Park. The center will mainly cater for HIV & AIDS patients but provision will also be made to accommodate 
other category of frail care. 



We are in the process of obtaing tenders whereby this center will be run a by a NGO or Section 21 
company. 

We do have constarints as far as furniture and equipment for this facility is concerned. 

EVENTSiWorls Aids Day: 301 Volunteers trained and a toatl of 21 771 houses were visited. 

Candle Light Event: 28 May 2009. 

3. PARKS AND CEMETERIES 

Playground Equipments were erected at Ratanda and Extension 23 during the reporting period. Two 
hundred and fifty trees were planted around Lesedi Area. A new garden layout was designed at Ext 23 
Multipurpose Hall. 

The EkuthulenI and EkuphumulenI Sub Regional Cemeteries were expanded by opening new grave blocks. 
Roads in the eastern section of Kamp Cemetery were paved. A section of Ekuphumuleni Cemetery has 
been fenced with new palisade fencing as well as Impumelelo and Heidelberg sports fields. 

A new soccer field was constructed at Kwa Zenzele (situated at Vischkuil) and the soccer field was fenced 
with palisade fencing. 

The cutting of grass on vacant stands were done for the first time this year by this department. Pavements 
have been done (cut) much faster than expected with the new ride-on tractors with mowers that were 
purchased during the year. 

4. SPORTS. ARTS CULTURE & LIBRARY SERVICES 

Lesedi Sports Council continues to address all the sporting needs In the Community by Coordinating 
programmes that promote sports. The Sports Council acts as a link between Council and the Sporting 
Community. Over and above this a Municipal Sports council has been established to encourage staff 
members to engage in sports activities as a team building initiative. The Municipal Staff participated at the 
OR Tambo Games organized by SALGA- Gauteng and hosted by City of Tshwane on 24*'^ October 2008 
and Lesedi Chess Club and Soccer Club won 3'^'^ prize respectively. 

Library services are rendered from seven premises - six fulltime and one on satellite basis. Programmes 
aimed at alleviation of illiteracy are offered at all Libraries. Holiday programmes aimed at attracting mainly 
school children are also organized during school holidays. Magazines and daily newspapers are available 
at all libraries. The linking of libraries through PALS programme could not be finalized due to the 
introduction of the new network Sirsi Dynix. During the Reporting period 2438 members were enrolled at all 
seven Libraries and 106464 books were circulated externally and 45069 book circulated internally. 

The good news with regard to improvement of Library Services is that the Department of 

Arts and Culture and National Treasury have been working on the development of a funding model. DAC 

conditional grant has been approved and an amount of R 3 421 000.00 was provided for Improvement of 

Human Resources, material and equipments. 8333 new books were purchased for all the Libraries at a 

total amount of R 916 097.71 

Magazines purchased: 269 




Security system to prevent theft of books and has been installed at Ratanda library. 

Updated reference material was purchased for Shalimar Ridge library. 

Projects: 

Outreach Programmes: IT Literacy, story hours and reading cycles. 

Reading Program: Implemented at all libraries which was launched at Impumelelo library during February 
2009. 

5. SOCIAL DEVELOPMENT 


Social Work services rendered were divided into Case Work and Community Development Work 

INTAKE 


Social Workers began the process of seeing clients at level where the problem is established and 
intervention done to assist clients. Depending on the problem, the process may continue until it is 
resolved or end at intake level. 

• COUNSELLING 

Services were offered to clients who needed it, for example, marital problems, abused children, 
uncontrolled children, victims of domestic violence. 

• ACCOMMODATION 

Services were rendered for frail and destitute elderly who have no one to look after. The elderly 
are then admitted in the institutions where they are cared for. 

• INDIGENTS 

Apart from the normal indigent data capturing, Indigent Funerals is also the competency of the 
Social Workers. Community members who are unable to bury their loved ones who have 
passed away are assisted accordingly after the necessary investigations have been conducted 
. Twenty nine households were assisted by council for burials during the reporting period. 

Indigents who were unable to pay for their services due to the fact that their income is below R1 
500.00 per month were registered after they were approved by the social workers and received 
a subsidy to the amount of R150 per month for municipal services. At least 1384 houselholds 
applied to be registered as indigents and 1020 households were approved. 


LAUNCH OF THE ELDERLY LUNCHEON CLUBS 



Efforts have been made by the Department to organize all the elderly of Lesedi into Luncheon clubs, to 
create a platform where they can discuss, share and face their challenges together. Presently Ratanda, 
Heidelberg and Devon are organized and there is a newly formed Organization in Jameson Park. The 
Social Workers are in the process of organizing the elderly in the Vischkuil Area and progress has been 
realized. 

ACTIVITIESA/VORSHOPS/CAMPAIGNS 

National Day of Disabled celebrated: Vischkuil 
Workshop on Support Groups: Vischkuil 
Career Awareness Campaign 
1 5 Days of Activism Campaign Workshop 
Workshop on procedures for reporting on Domestic Violence 
Child Safety Launch: Workshop 
Children’s Gender Act Meeting 
Workshop on children’s Activities 
Child Protection week: 28 May 2009 at Impumelelo 
- SANCA Week 

Training of Screening committees on updated Indigent Policy 
Gender Based Violence Workshop 
Child Headed Seminar 

Women’s Expo with Provincial Department of Social Development 
Woman Prayer held in Ratanda 
Women in Sports hosted in Midvaal 

Women’s Day: 3 x Domestic Violence Workshops (Ratanda & Jameson Park) 


6. SAFETY AND SECURITY 

The section of Safety and Security is responsible for Fire, Rescue, Hazmat, Humanitarian Services, Traffic 
Services, Road Traffic Engineering Services as well as ensuring the Security of Municipal buildings. 

OPERATIONS 


Fire Safety 

The Fire service within the section Safety and Security embarked on fire safety inspections and risk 
analysis visits to businesses and public to try to ensure compliance and to make staff members aware of 
the dangers faced when they have to deal with fire etc. We further embark on public information educations 
relations sessions at schools and businesses, to make people aware of the dangers of fires and to educate 
and establish good relations with our communities. Our Centralized Control Centre deals with emergency 



calls, general complaints, water and electrical complaints and any other calls that come in from time to time 
and there after referred to relevant departments. The water, electricity and other complaints are mostly 
handled after office hours. The control center operates 24/7. 

Our current average turn out time to fire rescue and emergency calls was under 3 minutes 
standing at 1 .71 minutes, and our average response time to emergencies was less than 20 minutes 
standing at 15.65 min. 

41 Public Information Education Relations session were conducted for businesses, advising them on Fire 
Safety. 

4 external courses were attended by fire fighters. 

186 internal training sessions were carried out that included all disciplines. 

758 calls were attended to including Fires, Rescues and Hazmat incidents and humanitarian 
services. 

80 238 Calls were handled by the Control Room. 

88 Fire Hydrants were Serviced and maintained. 

196 Fire Safety Inspections were done. 

14 Risk analysis inspections were completed. 

6 Fire breaks were conducted (This is dependent on the fire danger rating and this year it remained 
particularly high) when the rating is high fires are not allowed to be started. 

The new fire Engine that was ordered in the 2007 - 2008 financial year was finally delivered from the USA 
in March 2009. 

We received equipment from Sedibeng district council: 

• Fire hoses to the value of R30 000 

• Air cylinders to the value of R 31000 

• T raining of staff R 40 000 

• Purchase of fire fighting foam to the value of R20 000. 

• Gauteng provincial government trained two of our staff members in Incident command and Disaster 
management. 

• We started a volunteer fire fighting system to date we have internally recruited eight. 

• A HAZMAT vehicle was approved and delivered in June 2009. 

• Visit to USA, fire departments & Pierce fire engine manufacturing company. Hydraulic rescue tool 
manufacturer 

The new financial year we are in the process of purchasing desperately needed rescue grass fire vehicles 
which have gone out on Tender and have been approved by the Tender committee. 


New rescue tools have gone out on Tender in July 2009. 



The plans for the extensions and erection of security fencing to our fire station have been approved and 
forwarded to Engineering department to prepare for tender. 

Sedibeng has paid for nine fire fighters for training for July - August 2009. 

Breathing apparatus one day course was given at the fire section for eight staff members on the 
13/08/2009. 

Five staff members attended HAZMAT operations course in July. 

T raffic 

We embarked on speed law enforcement, visible policing road blocks, moving violations law 
enforcement as well as ensuring that road users and pedestrians can make use of our roads with 
safety by erecting road traffic signs and painting and maintaining traffic road marking in our area. 

2641 Traffic Fines including Speed Measuring notices (tickets) were issued 
Engaged in scholar patrols in conjunction with Gauteng Road Safety Directorate 
Scholar Patrol Point Duties: (Patrols) 

All our registered schools regarding scholar patrols are trained. 

613 Road traffic signs were Installed in our areas; 

Painted approximately 25 kilometers of road 

All pedestrian crossings and speed humps that were erected were also painted. 

18 Road Blocks were conducted 

149 Funeral Escorts were done 

84 Heavy Duty Transport Escorts were done 


PRIVATE PROVIDERS: PERFORMANCE RATING 

Rating: 1 - Low 

2 - Moderate Some Concern 

3 - Moderate 
4- High 


N 

SUPPLIER 

RATE 

BUDGET/COMMENT 

1. 

Photocopy Machines : 

A. ITEC 

3 

Slow Response Time 

Limited Telephonic Support 


B. SHARP 

4 

Acceptable Response Time 

Available Telephonic Support 


2. 

Municipal 

Buildings : 

Steiner Hygiene 

4 

Acceptable response 

3 

Civitas 

System for data input 

for Traffic services 

3 

System is running well and when support is needed 

telephonic arrangements are made. 

4 

Reabeleng 

Provide Security 

Services to Council 

4 

Service improving steadily. 

5 

Sehoai Constructions 

3 

Progressing well since contracted in February 2008 

6. 

Buhle Waste 

2 

Services not acceptable. In process of addressing the 

problem. 


2.5 


MANAGEMENT AND SUPPORT SERVI CES 





Patrick Lehana 
Executive Manager: 
Management Support Services 


Introduction. 


The Department of Corporate Support Services Department consists of the three significant 
divisions. Over and above, this department is aiso responsibie for the Counciiior support 
services in particuiar, the office of the Speaker. Furthermore, this department assists in aii 
the committees of Councii. The main divisions of this department wiii be highiighted 
hereunder and each wiii be addressed in terms of its main activities. The initiai division to be 
addressed is the IT division, foiiowed by the Human Resources Division and iastiy, the 
Corporate and Legai Division. 

The I nformation Technology Division. 

This division is currentiy outsourced to Business Connexion (BCX) and is managed by a highiy 
skiiied Manager who has been depioyed/ seconded to service the IT needs of the Lesedi Locai 
Municipaiity (LLM). It shouid be mentioned that the Manager in charge of this division has a 
weaith of experience when coming to municipaiities IT needs. He was previousiy invoived with 
different municipaiities on various IT reiated issues. It is aiso unfortunate to note that his 
term of office with LLM expires at the end of September 2009. LLM anticipates that the new 
depioyee of BCX who wiii commence his/her duties in October 2009 wiii take the baton and hit 
the ground running and further assist LLM with its IT needs where the current Manager ieft 
off. In June 2009 an IT Technician who was seconded by BCX to LLM resigned from their 
active empioy. The current support staff inciudes two empioyees depioyed by BCX and two 
fuii time empioyees of LLM. 


The (current) state of affairs 


Based on the success of the IT outsourcing contract during the past three years, Councii 
decided to invite tenders to outsource the fuii IT function for a further three year period. 
BCX was awarded the contract and has been re-appointed for a further 3 years. This shouid 
ensure that current service ieveis remain high and that the IT function which is criticai to the 
municipaiity's administration is managed professionaiiy and effectiveiy on an ongoing basis 
without technoiogicai giitches. 

During the 2008/2009 financiai year, a totai number of 3 963 caiis were iogged at the service 
desk and they were aii successfuiiy attended to by the IT section. The 2008/09 financiai year 
was a very busy year for the IT section with the achievement of the foiiowing miiestones in 
addition to the routine system support rendered to the organization: 

Back-up and recovery 

Backup and recovery is criticai to Councii's operations. As a resuit, backup is done on a 
reguiar basis and stored off site in a safe and controiied environment. Back-up tapes are 
restored on a reguiar basis to ensure that backup is effective and that media is fuiiy 
functionai. The impiementation of the E- Venus Integrated Financiai System required changes 
to the current backup system, which have been impiemented successfuiiy. 

The impiementation of SIRSI Library System 

The section assisted with the impiementation of the SIRSI Library System which repiaced the 
outdated PALS system that was in use for many years. This entaiied the purchase and 
instaiiation of a iarge number of new IT equipment comprising of a fiie server as weii as a 
iarge number of new personai computers, printers and scanners. The project is an initiative of 
the Gauteng Department of Sport, Arts, Cuiture and Recreation which in turn sponsors it. 

The Wide Area Network (WAN) 

During the third phase in November 2008 the WAN was successfuiiy compieted. This was 
done in order to iink aii the iibraries and enabie them the have access to a centraiized server 
which host the new SIRSI Library System. 


The teiephone System 



An investigation is currentiy being conducted to expand and improve the current PABX in 
order to provide better customer service and aiieviate probiems which are currentiy being 
experienced. There are currentiy two service providers on our teiephone system, nameiy, 
Teikom and Hymax. Teikom is providing the externai iine whiie Hymax is providing the 
internai iines. It is envisaged that LLM's teiephone system wiii be improved in the near future. 

The Website 

The website is being maintained on a reguiar basis. Aii documents which are to be piaced on 
the website are provided to the IT section in eiectronic format which in turn are forwarded to 
the third party service provider for piacement on the website. Usefui iinks are aiso avaiiabie 
on the LLM website which enabies access to other websites that contain usefui information 
about Heideiberg as the anchor town and its surrounding areas. This inciudes information 
such as overnight accomodation, restaurants, schoois, medicai faciiities, piaces of worship, 
iocai businesses directory etc. 

The Locai Area Network (LAN) 

The iocai area network has been upgraded to provide faster throughput and reiiabiiity. Further 
enhancements have been pianned for the 2009/2010 financiai year. 

The impiementation of E-Venus Integrated Financiai System 

Councii took a decision to repiace the outdated Promis System which has been used by LLM 
for a number of years with the E-Venus Integrated Financiai System. The successfui 
impiementation of the E venus reiied heaviiy on the avaiiabiiity and the functionaiity of the 
required IT infrastructure. This among others, required the impiementation of a new Sun 
Server and the repiacement of aii outdated receipting equipment. 

The Firewaii 

A second hardware firewaii has been impiemented with effect in order to further enhance a 
network security. 


The coiiapse of a tower at the Heideiberg High Site 



On Monday 5 January 2009 it was discovered that the tower at the high site in Heideiberg 
which accommodated some of the equipment that is criticai to the LLM's WAN, was biown 
over during a severe thunderstorm which occurred during the night of 2 January 2009. The 
structure was totaiiy destroyed in the process, causing the WAN to be disrupted for about a 
week. Temporary antennas had to be erected in order to restore the network service. 

A rather iengthy process had to be foiiowed in order to have a new tower designed and re- 
erected. The project has since been compieted and a new improved tower was erected. 
Pianning is currentiy in process to reiocate the network equipment to the new tower. This 
shouid restore the speed of the wide area network to its originai state. 


THE HUMAN RESOURCE DIVISION (HR) 

The Human Resources division (HR) is navigated by a Manager who has been in the empioy of 
Councii for five years. The HR is a vibrant and dynamic division which is divided into three 
important sections, nameiy. Provisioning, Human Resources Deveiopment (Training) and 
Labour/Industriai Reiations. Furthermore, HR acts as the custodian of organizationai 
structuring and deveiopment, the management of benefits and the conditions of services and 
ensures that empioyee weiiness is maintained in the workpiace. The purpose of the HR is 
therefore to ensure that HR Support Services acts as a hoiistic, strategic and iine function for 
LLM. The HR function is achieved by deiivering muitifarious services to the 
officiais/empioyees, the counciiiors' and/or in some instances even invoiving the pubiic from 
time to time in its activities. Since June 2008, HR has been faciiitating reconciiiation meetings 
between iabour and the empioyer party in an effort to ease the 'iabour pains' that enguifed 
LLM due to a strike action that commenced in March 2008. The moraie of iabour has been 
adverseiy affected and as a consequence there is a huge ievei of absenteeism due to sick 
ieave among others. HR has deemed it necessary that a sick ieave monitoring system shouid 
be put in piace in order to ensure that sick ieave is not being abused. 



PROVI SI ONI NG SECTI ON 


The core responsibilities/ functions of the section are the recruitment of new employees, both 
internally and externally, benefits administration, (medical aid and pension) job evaluation, 
policy drafting, organizational design and job evaluation This section has recorded that a 
number of new recruits for the year 2008 / 2009 financial year is 348 of which 197 is male 
and 151 is female. 

The total number of employees as on 30 June 2009 is 550 and the total payroll amount on 
which levy payment is based during the 2008/2009 financial year is R79 763 878. Council's 
employee turnover rate for the 2008 / 2009 financial year is 11%. 

It is HR's approach that in light of the high employment turnover rate, consideration must be 
given to the volatile economic climate, the adverse socio- economic impact of the down turn 
in the economy on individuals and households. 

LABOUR/ INDUSTRIAL RELATIONS SECTION 

The labour relations between LLM and the unions is regarded as healthy with regular bi-lateral 
meetings between management and the unions. The regular meetings minimize the 
unforseen conflict that may arise in the workplace. The municipality endeavors to maintain a 
healthy and open channel of communication with labour as the following statistics bear 
witness: 

Cases reported at Bargaining Council 5 

Cases resolved at Bargaining Council 2 

Number of Disciplinary Cases instituted in 


the 2008/2009 financial year 


19 



The Local Labour Forum (LLF) convened twice during the 2008/2009 financial year due to the 
2008 industrial action. Reconciliation meetings were initiated in June/July 2008 and took 
place on a regular basis in order to resolve outstanding matters of the industrial action. 
However, due to change of the facilitation process in the latter part of 2008, the reconciliation 
process was postponed until early 2009 and is currently on the verge of finalization. 

Employee Wellness/ Assistance Programme 

LLM takes into cognisance the interests of its employees and as a result a service level 
agreement is in place with ABSA to provide Council employees special interest rates when for 
eg; they need to secure a motor vehicle finance. 

The National Credit Regulator provided LLM with Debt Counsellors in order to assist 
employees, during the difficult economic situation, who are in dire financial constraints, 
dealing with Garnishee Orders/emoluments attachment orders and Debt Collectors in order to 
relieve their financial difficulties. 

Fire Fighters and traffic officers will in the near future receive debriefing sessions after every 
emergency case(s) they attend. Emperical evidence has shown that the after effects of 
experiencing horrendous situations in these scenes remain with the persons for a long time 
and thus affect the psychological well being of an individual. Free eye tests screening were 
arranged for employees who cannot afford Optometrist services and spectacles were provided 
at special affordable prices which could be paid in instalments. The instalments arrangements 
would be made between the service provider and the persons who consulted for the provision 
of the service. 


Capacity Building 



The HRD section compiles the drafting of the annual Workplace Skills Plan which is submitted 
annually as per required legislation. In order to measure its functionality and effectiveness, 
HRD constantly invites various departments within LLM to identify critical areas that need 
capacity building. 

In line with the Skills Development Act (No. 97 Of 1998) and the Skills Development Levies Act 
(No. 9 of 1999), training needs to take place within the institution that is directed at providing 
the necessary skills to the employees. LLM has been complying with legislation ever since its 
promulgation. This report seeks to report on training and/or capacity building and the future 
plans of the institution in this regard. 

A total of 145 Officials was trained on key priority areas such as Project Management, Supply 
Chain, Software etc and R540 000 was used to implement the Work Place Skills Plan. 
Specialised training such as Hazmat for Fire fighters. Business writing skills for Secretaries, 
Records Management for Records Chief Admin Officer among others were provided to the 
employees. The total levy payment amounted to R797 638.78. An amount of R184 000 was 
spend on the unemployed programmes for graduate development. 

It has been identified that the scare skills areas are mainly technical. The LG Seta will assist 
in the Roads and Storm Water , Solid Waste and Landfill, Water Supply and Waste Water and 
Electricity. 

The Provincial Capacity Building Task Team is in the process of addressing capacity issues in 
Local Government through the HR Task Team and the Skills Development Task Team in order 
to put strategies in place which are aligned to the National requirements. 


Miscellaneous Programmes 



The AAT (Associate Accountant Technician) programme is currentiy taking piace in order to 
train iearners to become capacitated in Accountancy. 

This AAT program provides skiiis and experience in order to obtain a NQF 3 quaiification to the 
unempioyed youth and the officiais who do not have a Grade 12 certificate. The program 
makes provision for further NQF ieveis to be achieved. This project is funded by SAIAC, DPLG, 
LG Seta and SALGA. 

Another programme is currentiy underway at LLM and has empioyed three other interns in the 
finance department for a period of two years. It is envisaged that two more candidates wiii be 
needed in future. This project is being funded by the Nationai Treasury which is offering a 
very competitive stipend. One objective of the programme is to capacitate the interns in aii 
the aspects of Locai Government financiai management. The institution had previousiy used 
the services of the two interns during the first project that started between 2004 and 2005. 
The two interns were eventuaiiy empioyed on a permanent basis by LLM in 2006 as Assistant 
Accountants. 

Abet Literacy Training 

ABET iiteracy training has been taking piace with some empioyees. The programme started in 
2004 where LLM partnered with Tswinyane ABET Centre, a iocai community ABET centre in 
Ratanda. The achievements of this project have been phenomenai with amongst others; one 
of our empioyees, a Mr A Mngomeni; who is a iearner on the programme received an award in 
2006 for being the best iearner in the Gauteng province. The programme started in January 
2009. 


Future Projects 



All the above projects are set to continue with the addition of an artisan development 
programme in partnership with the LGSETA where 5 unemployed apprentice artisans are 
earmarked to be employed for a year with LLM. 

There are also other capacity building programmes that are being researched with the DPLG 
in capacitating the unemployed within the LLM's jurisdiction. 

Internal Employees 

LLM offers its employees training in terms of short training programmes that are planned for 
by the annual submission of a workplace skills plan and the annual training report to the 
LGSeta. For the 2009/2010 financial year some of the needs that have been identified are 
Project Management for middle management for efficiency in service delivery, Sport Turf 
maintenance for general workers to be able to keep the municipal sports turf in excellent 
shape, with the looming 2010 World Cup in sight, and other internal compliance trainings. 

Reports 

Monthly reports are submitted to Saiga on Section 57's employment status and reports are 
submitted to LG Seta on training conducted. 

Ad hoc reports are submitted to DPLG on whatever they need and weekly reports are 
submitted to the HOD 

HR Strategy 


The HR Strategy was approved at the Local Labour Forum and by Council. 



An HR Road show, which is pianned to take piace in October/November 2009, wiii market the 
HR Strategy and the implementation thereof. A program of action will be compiled after the 
road show on the modalities regarding responsibilities and tasks which will then be linked to 
timeframes. The financial implications will be verified according to the availability of funds, 
which will then determine the way forward in order to deal with the challenges that are 
addressed in the HR Strategy. 

The HR Road Show will involve all officials of Council and also Councillors' in order to be 
transparent and to keep them informed. Hopefully, al the parties will be reading on the same 
page. 

CORPORATE AND LEGAL SERVI CES PI VI SI ON. 


The Corporate and Legal division Services is headed by the Manager: Corporate and Legal 
Services and is comprised of three pivotal sections. The three sections are as follows: Records 
and Archives, supervised by the Chief Administrative Officer; Typing Pool / Administrative Hub 
supervised by the Chief Administrative Officer and the Legal Advice office is under the control 
of the Legal Advisor. 

Typing Pool / Administrative Hub 

The typing pool is the administrative conveyor belt of LLM responsible for the overall 
compilation and distribution of Council's documentation; for all Council committees; their 
coordination and the compilation of the agenda for each of those structures. 

For the 2008/2009 financial year. Council had scheduled three ordinary meetings per quarter 
and eleven per year excluding the month of December 2008. Below are the actual sittings of 




the ordinary and extra ordinary meetings as per scheduie inciuding other Councii Committees 
for the 2008/09 financiai year. 

Meetings of Councii & Councii committees heid for the 2008/09 financiai year 


Type of 

Meetings 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Totai No. of 

Meetings 

COUNCIL 






Ordinary Councii 

3 

1 

3 

2 

9 

Speciai Councii 

2 

3 

1 

1 

7 

MAYORAL 






Ordinary 

Mayorai 

3 

2 

3 

2 

10 

Speciai Mayorai 

4 

4 

3 

4 

15 

BIDS 






Bid Specification 

6 

4 

8 

5 

23 

Bid Evaiuation 

6 

4 

8 

5 

23 

Bid Adjudication 

6 

4 

8 

5 

23 

AUDIT 






Audit 

Performance 

1 

1 

1 

1 

4 

TRI BUNALS 






Tribunai/s 

None 

None 

None 

None 

None 

WARDS 









Ward 

Committees 

3 per 

ward 

3 per 

ward 

3 per 

ward 

3 per 

ward 

12 per ward / per 

year 

SECTION 80 






Finance & Admin 

Section 80 - 

1 

1 

1 

1 

4 

Community 

Services Section 

80 

1 

1 

1 

1 

4 

Development 

Planning section 

80 

- 

1 

1 

1 

3 

Service Delivery 

Section 80 

1 

- 

1 

- 

2 


Tenders 

The department has supported other departments within LLM in the compilation and 
advertisement of tenders / bids by public tender. Tenders are advertised internally in the 
notice boards, externally in all municipal buildings, website, and local press largely in the 
Heraut as well as the Record. Furthermore, the advertisements are also placed in the national 
newspaper/s, including the CIDB for tenders involving construction. The overall number of 
tenders processed for the financial year 2008/2009 is 26. 

Publication of Notices 


Various notices were issued to the provincial gazette ranging from the publishing of the 
amendments to the LLM's Town Planning Scheme, 2003; the section 57 (1) notices with 




regard to alienation of municipal property in terms of section 79(18) of Local Government: 
Ordinance 17, 1939. 

The notices of by laws on the increment of tariffs on services; that is, water, electricity, 
sewerage and waste removal in the local press for the new financial year. The notices on the 
publication of fees structure in the availability of municipal halls and premises for hire. The 
public notice regarding the proclamation of the township establishment, for an example, in 
Impumelelo Ext 2. 

The overall notices given are fifty five (55) in number. 

Council Resolutions 

The implementation of Council resolutions is the lifeblood of LLM. The resolutions of Council 
are about the fulfillment of Council business in ensuring the implementation of the Integrated 
Development Plan (IDP) and the Municipal Budget. Both these two crucial documents are 
consolidated into what is called the Service Delivery and Budget Implementation Plan (SDBIP) 
for easy reference and implementation on a quarterly basis. The Council resolutions are 
monitored for implementation on a monthly basis. 


LEGAL ADVICE OFFICE 


The Lesedi Local Municipality has its Integrated Development Plan (IDP) approved and 
implemented for the 2008/2009 financial year. Numerous contracts were instituted and the 
memoranda of agreement signed for the sole purpose of ensuring the proper execution of the 
approved projects and the acquisition of goods and services. 

A number of matters were referred to the Attorneys that are serving in the panel of attorneys 


of LLM for the assessment and finalization of these matters. These matters are classified as 



follows: property transfers, regulation 38 certificates, the removal of restrictive conditions, 
consolidation of stands, the sub-division of stands and the request for the title deed VA copy. 


RECORDS AND ARCHIVES 


The Records and archives section is managed by the personnel of seven including the Chief 
Administrative Officer as the supervisor. Two permanent drivers are deployed in this section 
for ferrying Councillors, municipal officials and carry out other Council duties like collecting 
post and distribution of Council agenda to all stakeholders. Two short term drivers have been 
procured to serve as relief drivers in order to ease enormous burden faced by the other 
municipal drivers in their daily exercise of transport duties. Records receive and register all 
public correspondence and mail for assessment and the distribution of internal mail to the 
relevant departments, register the registered mail for accountability and post outgoing mail. 

Records and archives serve the Municipality as the printing hub in making copies and bind 
official documents. The Council and its committees agenda is reproduced and distributed in 
this section to Councillors, municipal officials and to other stakeholders. The document 
storage facility is one cardinal area of this unit that ensures all stored documentation is 
retrievable when needed on the day to day storage area and from archives regulated by the 
National Archives Act. Material disposed is discarded in consultation with the National 
Archivist for approval. The referral of tasks internally to all relevant offices is done on control 
sheets as well as electronically by means of a system called Quidity. The Quidity system 
captures, assigns tasks, facilitates and tracks responses to tasks assigned. The system is 
enabled to upload contracts for meaningful management between and amongst departments 
on implementation. The contract management module's usage will be maximized on the 
revamped system. 


OFFICE OF THE SPEAKER 



The Speaker of Council, Cllr. S. M. Phala presents the voice of all Councillors without political 
affiliation and is also the cog in the drive of the community participation. This office has 
brought about the adoption of the Petition's Management framework by Council. 

The ward system has been spearheaded from this nerve centre and an audit and revival of 
ward committees has been carried out towards the end of the current financial year. A report 
will be tabled to Council in due course. All administrative support required by the wards for 
functionality is coordinated by the office of the Speaker. This office is managed by the 
operations officer and the secretary of the speaker in servicing Councillors. 

This office has coordinated the Political Management Team (PMT) sittings that comprise of the 
Mayor, the Chief Whip of the ANC, the Municipal Manager as an ex officio and the convener, 
the Speaker of Council. The political team in its mandate ensures the carrying out of the 
political mandate by the administration. 



CHAPTER 3: HUMAN RESOURCE AND OTHER 
ORGANISATIONAL MANAGEMENT 

WORKFORCE PROFILE AND CORE & SUPPORT FUNCTIONS 
1. WORKFORCE PROFILE 

1.1 The total number of employees (including employees with disabilities) in each of the 
following occupational levels. 

Note: A=Africans, C=Coloureds, NIndians and W=Whites 


Occupational 

Levels 

Male 

Female 

Foreign 

Nationals 

Total 

A 

C 

1 

w 

A 

C 

1 

W 

Male 

Female 

Top management 

2 



2 

1 






5 

Senior 

management 

5 



2 

3 



2 



12 

Professionally 
qualified and 
experienced 
specialists and 
mid-management 

12 

1 


8 

29 



11 



61 

Skilled technical 
and academically 
qualified workers, 
junior 

management, 
supervisors, 
foremen, and 
superintendents 

27 



15 

6 






48 

Semi-skilled and 
discretionary 
decision making 

72 

4 


10 

40 


1 

14 



141 

Unskilled and 
defined decision 
making 

184 




35 






219 

TOTAL 

PERMANENT 

302 

5 


37 

114 


1 

27 



486 

Temporary 

employees 

25 



3 

44 

2 





74 

GRAND TOTAL 

327 

5 


40 

158 

2 

1 

27 



560 

















1 .2 The total number of employees with disabilities only in each of the following 
occupational levels. 

Note: A=Africans, C=Coloureds, NIndians and W=Whites 


Occupational 

Levels 

Male 

Female 

Foreign 

Nationals 

Total 

A 

C 

I 

W 

A 

C 

I 

W 

Male 

Female 

Top management 




1 







1 

Senior 

management 












Professionally 
qualified and 
experienced 
specialists and 
mid-management 












Skilled technical 
and academically 
qualified workers, 
junior 

management, 
supervisors, 
foremen, and 
superintendents 




1 







1 

Semi-skilled and 
discretionary 
decision making 

1 










1 

Unskilled and 
defined decision 
making 

1 




2 






3 

TOTAL 

PERMANENT 

2 



2 

2 






6 

Temporary 

employees 












GRAND TOTAL 

2 



2 

2 






6 

















2. Core Operation Functions and Support Functions by Occupational Level 

A job could either be a Core operation function or a Support function. Core operation 
Function positions are those that directly relate to the core business of an organization 
and may lead to revenue generation e.g. sales production, etc. Support Function 
positions provide infrastructure and other enabling conditions for revenue generation e.g 
human resources corporate services etc. 

2.1 The total number of employees (including people with disabilities), that are involved in 
Core Operation Function positions at each level in your organization only. 

Note: A=Africans, C=Coloureds, NIndians and W=Whites 


Occupational 

Levels 

Male 

Female 

Foreign 

Nationals 

Total 

A 

C 

1 

w 

A 

C 

1 

w 

Male 

Female 

Top management 




2 







2 

Senior 

management 

2 




2 



1 



5 

Professionally 
qualified and 
experienced 
specialists and 
mid-management 

2 



3 

1 






6 

Skilled technical 
and academically 
qualified workers, 
junior 

management, 
supervisors, 
foremen, and 
superintendents 

20 



10 

3 






33 

Semi-skilled and 
discretionary 
decision making 

37 

3 


5 

14 


1 

6 



66 

Unskilled and 
defined decision 
making 

116 




11 






127 

TOTAL 

PERMANENT 

177 

3 


20 

31 


1 

7 



239 

Temporary 

employees 

10 



2 

12 

1 





25 

GRAND TOTAL 

187 

3 


22 

43 

1 

1 

7 



264 


















2.2The total number of employees (including people with disabilities), that are involved 
in Support Function positions at each level in your organization. 

Note: A=Africans, C=Coloureds, NIndians and W=Whites 


Occupational 

Levels 

Male 

Female 

Foreign 

Nationals 

Total 

A 

C 

1 

w 

A 

C 

1 

w 

Male 

Female 

Top management 

2 




1 






3 

Senior 

management 

3 



2 

1 



1 



7 

Professionally 
qualified and 
experienced 
specialists and 
mid-management 

10 

1 


5 

28 



11 



55 

Skilled technical 
and academically 
qualified workers, 
junior 

management, 
supervisors, 
foremen, and 
superintendents 

7 



5 

3 






15 

Semi-skilled and 
discretionary 
decision making 

35 

1 


5 

26 



8 



75 

Unskilled and 
defined decision 
making 

68 




24 






92 

TOTAL 

PERMANENT 

125 

2 


17 

83 



20 



247 

Temporary 

employees 

15 



1 

32 

1 





49 

GRAND TOTAL 

140 

2 


18 

115 

1 


20 



296 

















SECTION C: WORKFORCE MOVEMENT 


3. Recruitment 

3.1 The total number of new recruits, including people with disabilities. 
Note: A=Africans, C=Coloureds, NIndians and W=Whites 


Occupational 

Levels 

Male 

Female 

Foreign 

Nationals 

Total 

A 

C 

1 

w 

A 

C 

1 

W 

Male 

Female 

Top management 

2 










2 

Senior 

management 












Professionally 
qualified and 
experienced 
specialists and 
mid-management 

4 

1 


1 

14 



3 



23 

Skilled technical 
and academically 
qualified workers, 
junior 

management, 
supervisors, 
foremen, and 
superintendents 

14 



2 

5 






21 

Semi-skilled and 
discretionary 
decision making 

12 

1 


1 

27 

3 


12 



56 

Unskilled and 
defined decision 
making 

85 




41 



1 



127 

TOTAL 

PERMANENT 

117 

2 


4 

87 

3 


16 



229 

Temporary 

employees 

53 



2 

44 

1 


2 



102 

GRAND TOTAL 

170 

2 


6 

131 

4 


18 



331 


4. Promotion 

4.1 The total number of promotions into each occupational level, including people with 
disabilities. 


















Note: A=Africans, C=Coloureds, l=lndians and W=Whites 


Occupational 

Levels 


Male 


Female 


Foreign 

Nationals 


W Male Female 


Total 


Top management 
Senior 

management 
Professionally 
qualified and 
experienced 
specialists and 
mid-management 
Skilled technical 
and academically 
qualified workers, 
unior 

management, 
supervisors, 
foremen, and 
superintendents 
Semi-skilled and 
discretionary 
decision making 
Unskilled and 
defined decision 

making 

TOTAL 
PERMANENT 
Temporary 
employees 

GRAND TOTAL 














5. Termination 


5.1 The total number of terminations in each occupational level, including people with 
disabilities. 

Note: A=Africans, C=Coloureds, l=lndians and W=Whites 


Occupational 

Levels 

Male 

Female 

Foreign 

Nationals 

Total 

A 

C 

1 

W 

A 

C 

1 

W 

Male 

Female 

Top management 

2 




1 






3 

Senior 

management 




1 







1 

Professionally 
qualified and 
experienced 
specialists and 
mid-management 

2 



2 

4 



4 



12 

Skilled technical 
and academically 
qualified workers, 
junior 

management, 
supervisors, 
foremen, and 
superintendents 

12 



1 

4 






17 

Semi-skilled and 
discretionary 
decision making 

18 

1 


1 

21 

2 


14 



58 

Unskilled and 
defined decision 
making 

150 




83 



1 



234 

TOTAL 

PERMANENT 

184 

1 


5 

113 

2 


19 



325 

Temporary 

employees 

120 




80 



4 



204 

GRAND TOTAL 

304 

1 


5 

193 

2 


23 



528 


5.2 The total number of terminations, including people with disabilities, in each 

termination category below. 


Note: A=Africans. C=Coloureds. I=lndians and W=Whites 



















Terminations 

Male 

Female 

Foreign 

Nationals 

Total 

A 

C 

1 

W 

A 

C 

1 

W 

Male 

Female 

Resignation 

21 



4 

22 



9 



57 

Non-renewal of 
contract 

148 

1 



89 

2 


10 



250 

retrenchment - 

Operational 

requirements 












Dismissal - 
misconduct 

7 










7 

Dismissal - 
incapacity 

1 










1 

Retirement 

3 



1 

2 






6 

Death 

4 










4 

TOTAL 

184 

1 


5 

113 

2 


19 



325 


SECTION D: SKILLS DEVELOPMENT 
6. Skills Development 

6.1 The total number of people from the designated groups, including people with 

disabilities, who received training solely for the purpose of achieving the numerical 
goals, and not the number of training courses attended by individuals. 

Note: A=Africans, C=Coloureds, l=lndians and W=Whites 


Occupational 

Male 

Female 

Levels 

A 

C 

1 

W 

A 

C 

1 

W 


Total 





















Top management 










Senior 

management 

1 



1 

3 



2 

7 

Professionally 
qualified and 
experienced 
specialists and 
mid-management 

8 



2 

9 



1 

20 

Skilled technical 
and academically 
qualified workers, 
junior 

management, 
supervisors, 
foremen, and 
superintendents 

8 



4 

3 




15 

Semi-skilled and 
discretionary 
decision making 

7 



2 

11 


1 

2 

23 

Unskilled and 
defined decision 
making 

20 




3 




23 

TOTAL 

PERMANENT 

44 



8 

27 


1 

5 

85 

Temporary 

employees 




1 

2 




3 

GRAND TOTAL 

44 



9 

29 


1 

5 

88 


The total number of people with disabilities only who received training solely for 
the purpose of achieving the numerical goals, and not the number of training 
courses attended by individuals. 

Note: A=Africans, C=Coloureds, NIndians and W=Whites 


Occupational 

Levels 

Male 

Female 

Total 

A 

C 

1 

W 

A 

C 

1 

W 

Top management 










Senior 

management 

















SECTION E: NUMERICAL GOALS & TARGETS 


7. Numerical goals 

7.1 The numerical goals (i.e. the workforce profile) projected to achieve the total number 
of employees, including people with disabilities, at the end of the current employment 
equity plan in terms of occupational levels. 

Note: A=Africans, C=Coloureds, l=lndians and W=Whites: 


Occupational 

Levels 

Male 

Female 

Foreign 

Nationals 

Total 

A 

C 

1 

w 

A 

C 

1 

W 

Male 

Female 

Top management 

3 



1 

2 






6 

Senior 

management 

5 



1 

4 



1 



11 

Professionally 
qualified and 
experienced 
specialists and 
mid-management 

23 



4 

19 



3 



49 

Skilled technical 
and academically 
qualified workers, 
junior 

management, 
supervisors, 
foremen, and 
superintendents 

20 



3 

19 






42 

Semi-skilled and 
discretionary 
decision making 

76 


2 

13 

61 

1 


8 



161 

Unskilled and 
defined decision 
making 

104 

1 

2 

18 

84 

1 

1 

11 



222 

TOTAL 

PERMANENT 

232 

1 

4 

40 

190 

2 

1 

23 



493 

Temporary 

employees 

35 


1 

6 

28 



4 



74 

GRAND TOTAL 

267 

1 

5 

46 

218 

2 

1 

27 



567 


7.2 The numerical goals (i.e. the workforce profile) projected to achieve the total number 
of employees with disabilities only at the end of the current employment equity plan 
in terms of occupational levels. 


















Note: A=Africans, C=Coloureds, NIndians and W=Whites: 


Occupational 

Levels 

Male 

Female 

Foreign 

Nationals 

Total 

A 

c 

1 

W 

A 

C 

1 

W 

Male 

Female 

Top management 

1 










1 

Senior 

management 












Professionally 
qualified and 
experienced 
specialists and 
mid-management 












Skilled technical 
and academically 
qualified workers, 
junior 

management, 
supervisors, 
foremen, and 
superintendents 












Semi-skilled and 
discretionary 
decision making 

1 




1 






2 

Unskilled and 
defined decision 
making 

D 




1 



1 



4 

TOTAL 

PERMANENT 

D 




2 



1 



7 

Temporary 

employees 












GRAND TOTAL 

D 




2 



1 



7 


8. Numerical targets 

8.1 The numerical targets (i.e. the workforce profile) projected to achieve the total number 
of employees, including people with disabilities, at the end of the next reporting in 
terms of occupational levels. 


















Note: A=Africans, C=Coloureds, l=lndians and W=Whites 


Occupational 

Levels 

Male 

Female 

Foreign 

Nationals 

Total 

A 

C 

I 

W 

A 

C 

I 

W 

Male 

Female 

Top management 












Senior 

management 












Professionally 
qualified and 
experienced 
specialists and 
mid-management 












Skilled technical 
and academically 
qualified workers, 
junior 

management, 
supervisors, 
foremen, and 
superintendents 

2 



1 

1 






4 

Semi-skilled and 
discretionary 
decision making 

5 




4 

2 


5 



16 

Unskilled and 
defined decision 
making 

1 



5 

25 

1 


5 



37 

TOTAL 

PERMANENT 

8 



6 

30 

3 


10 



57 

Temporary 

employees 












GRAND TOTAL 

8 



6 

30 

3 


10 



57 


8.2 Please indicate the numerical targets (i.e. the workforce profile) you project to achieve 
for the total number of employees with disabilities only at the end of the next 
reporting period in terms of occupational levels. 

Note: A=Africans, C=Coloureds, l=lndians and W=Whites 


Occupational 

Levels 

Male 

Female 

Foreign 

Nationals 

Total 

A 

C 

1 

W 

A 

C 

1 

W 

Male 

Female 

Top management 












































SECTION F: MONITORING & EVALUATION {This section is not appiicable to smaii 
employers) 


9. Disciplinary Action 

9.1 Disciplinary action: (report the total number of disciplinary actions during the twelve 
months preceding this report). Report on formal outcomes only. 

Note: A=Africans, C=Coloureds, NIndians and W=Whites 


DISCIPLINARY 

ACTION 

Male 

Female 

Foreign 

Nationals 

Total 

A 

C 

1 

W 

A 

C 

1 

W 

Male 

Female 













10. Awareness of Employment Equity 

10.1 Measures implemented by our organization: 



Yes 

No 

No. of 

employees 

covered 

Formal written communication 


X 


Policy statement includes reference to employment 
equity 

X 


All 

Summary of the Act displayed 

X 


All 

Employment Equity training 


X 


Diversity management programmes 


X 


Discrimination awareness programmes 


X 



11. Consultation 

11.1 The stakeholders who were involved in the consultation process when 

developing and implementing the employment equity plan and when preparing this 
Employment Equity Report: 



Yes 

No 

Consultative body or employment equity forum 


X 

Registered trade union (s) 

X 


Employees 


X 


12. Resources 

















The resources allocated to the implementation of our employment equity plan 
during the past year: 


Allocation of resources 

Yes 

No 

Appointed a designated officer to manage the 


V 

implementation 



Allocated a budget to support the implementation goals of 


V 

employment equity 



Time off for employment equity consultative committee (or 


V 

equivalent) to meet on a regular basis 



Other(Please specify) 


V 


13. Monitoring and evaluation of implementation 

Employment Equity is regularly monitored for progress as follows: 


Weekly 

MonthlyV 

QuarterlyV 

YearlyV 

OtherV 


Number of Pension Funds Organisations. 

1 Joint Municipal Employees Pension Fund; 

2 Municipal Gratuity Fund; 

3 Municipal Employees Pension Fund; 

4 Germiston Pension Fund; 

5 South African Municipal Workers Pension Fund ;and 

6 South African Local Authority Pension Fund. 

Number of Medical Aid Schemes 


1 


Bonitas; 





2 


Munimed; 


3 SAMWU-Med 

4 LA Health 

5 Global Health 

6 Hosmed 

Council honours all its responsibilities towards the timeous payments of subscriptions 
to both the medical aid schemes and the pension funds organization. 

TOP MANAGEMENT AND COUNCI LLORS REMUNERATI ON 

LESEDI LOCAL MUNICIPALITY: GT423 

SENI OR OFFI Cl ALS SALARI ES REPORT 

2008/ 09 





EXECUTIVE 

EXECUTIVE 

EXECUTIVE 

EXECUTIVE 



MUNICIPAL 

MANAGER 

CHIEF 

MANAGER: 

MANAGER: 

MANAGER: 

MANAGER: 


DESCRIPTION 

FINANCIAL 

SERVICE 

SUPPORT 

COMMUNITY 

DEVELOPMENT 



OFFICER 

DELIVERY 

SERVICES 

SERVICES 

& PLANNING 

TOTAL 









Salaries 

518,280 

401,988 

369,600 

298,536 

410,400 

398,926 

2, 397,730 

Bonus 

-138,470 

60,678 

105,980 

63,207 

130,494 

33,000 

531,829 

Housing 








Pension 

114,022 

88,437 

81,312 


90,288 

87,764 

461,823 

UIF 

1,497 

1,497 

1,497 

873 

1,497 

1,373 

8,235 

Medical 

30,463 

12,503 

30,959 


17,999 

10,655 

102,578 

Group 

10,260 

7, 957 

7,316 



7,979 

33,512 

Bargaining 

Council 




24 

41 


66 

Travelling 

Allowance 

123479 

171,617 

138,595 

99,566 

122,320 

87,304 

742,882 









TOTAL 

936,470 

744,678 

789,980 

462,207 

773,040 

627,000 

4,333,375 


LESEDI LOCAL MUNICIPALITY : GT423 

LESEDI LOCAL MUNICIPALITY 

COUNCILLOR'S SALARIES: 2008/09 

Name 

Salaries 

Contributions 

Allowances 

Housing 

Cell phone 
Allowance 

Total 



Pensions 

Medical 

Aid 

Travelling 










Executive Mayor 

323,256 

48,488 

17,280 

129,674 


32,004 

550,703 

Speaker 

261,457 

39,219 

10,545 

103,739 


15,984 

430,943 

Mayoral Committee 

291,767 



97,256 


15,984 

405,007 

Mayoral Committee 

238,684 

35,803 

17,280 

97,256 


15,984 

405,007 

Mayoral Committee 

238,684 

35,803 

17,280 

97,256 


15,984 

405,007 

Mayoral Committee 

238,684 

35,803 

17,280 

97,256 


15,984 

405,007 

Councillor 

86,852 

12,214 

17,280 

38,902 


10,332 

165,580 

Councillor 

86,958 

12,684 

16,705 

38,902 


10,332 

165,580 

Councillor 

86,852 

12,214 

17,280 

38,902 


10,332 

165,580 

Councillor 

86,852 

12,214 

17,280 

38,902 


10,332 

165,580 

Councillor 

101,484 

15,223 

0 

38,902 


9,972 

165,580 

Councillor 

89,636 

13,445 

13,625 

38,902 


9,972 

165,580 

Councillor 

86,457 

12,969 

17,280 

38,902 


9,972 

165,580 

Councillor 

86,457 

12,969 

17,280 

38,902 


9,972 

165,580 

Councillor 

86,457 

12,969 

17,280 

38,902 


9,972 

165,580 

Councillor 

101,484 

15,223 

0 

38,902 


9,972 

165,580 

Councillor 

101,484 

15,223 

0 

38,902 


9,972 

165,580 

Councillor 

86,457 

12,969 

17,280 

38,902 


9,972 

165,580 

Councillor 

99,426 

0 

17,280 

38,902 


0 

155,608 

Councillor 

86,457 

12,969 

17,280 

38,902 


9,972 

165,580 

Councillor 

86,457 

12,969 

17,280 

38,902 


9,972 

165,580 

Total Councillors 

2,952,300 

381,370 

282,793 

1,205,965 


252,972 

5,075,402 


CHAPTER 4: AUDITED STATEMENTS AND RELATED 
FI NANCI AL I NFORMATI ON 



CHAPTER 5: FUNCTI ONAL AREA SERVI CE 
DELIVERY REPORTING 



